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DIRECTORS’ REPORT FOR THE THREE MONTHS ENDED
MARCH 31, 2008

The Directors of Packages Limited take pleasure in presenting to its shareholders, the quarterly report
together with the un-audited financial statements of the company for the first quarter ended March 31,
2008.

Operating Results

The comparison of the un-audited results for the quarter ended March 31, 2008 as against March 31,
2007 is as follows:

Invoiced sales 3,343 2,425
Gross profit 119 355
Profit / (Loss) from operations (30) 208
Investment income 325 149
Profit before tax 75 329

Paper and paperboard produced-tonnes 35,846 23,407
Paper and paperboard converted-tonnes 24,695 22,781
Plastics all sorts converted-tonnes 2,346 1,913

The first quarter of 2008 has shown a healthy sales growth as its net sales have increased by 37% over
the corresponding period last year. Sales have shown positive trend in all of its business segments. Growth
in packaging materials has been around 20%, tissue consumer products by 12% and the highest growth
was achieved in paper and paperboard by around 49%. This exponential growth was due to the availability
of board from its new Paper Machine (PM-6) in Kasur. The company has also exported Liner and Fluting
paper to markets in Sri Lanka and Saudi Arabia and is in the process of exploring export markets in Africa.
The company’s investment income has also shown an increase of Rs. 175.6 million from the quarter of
previous year.

The operational profits have declined from previous year quarter due to following reasons:

Increase in financial costs and depreciation expense after the startup of PM-6 at  Bulleh Shah Paper
Mill in Kasur. The combined effect of these two expenses is reflected by an increase of Rs. 311 million
over the previous year. This should be offset in due course by increased capacity utilization.

Increase in international prices of pulp and petroleum based raw materials which have reduced margins
for the company. The cumulative effect of price increase in raw materials during the first quarter is
around Rs. 60 million. These are being continuously addressed by sales price rationalization.

Use of furnace oil for electricity generation during the first two months of the year due to curtailment
of supply of natural gas. Use of furnace oil for power generation is more expensive than gas. Also
the prices of furnace oil have gone up from Rs. 20,000/ tonne in January 2007 to Rs. 32,000/ tonne
in January 2008. The situation has started improving in March 2008 due to availability of natural gas.

Jan - March
2008

Jan - March
2007

( R u p e e s  i n  m i l l i o n )
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Increase in freight costs both for marine and inland freight due to rising petroleum prices.

Increase in repair and maintenance during the quarter on account of overhauling of PM-1 in Lahore
and planned maintenance of Air Compression system to increase the efficiency of paper machines
in Lahore.

Bulleh Shah Paper Mills  & Tissue Machine Projects

After completion of phase 1 of Bulleh Shah Paper Mill last year, all efforts are being made to optimize the
production process. Work on the second phase of the project is going on as planned and hope to complete
it later this year.

Work on commissioning of Paper Machine (PM-9) for tissue paper would start from May 2008 in Lahore
and production should commence shortly thereafter.

Future  Outlook

The management of the company is intensely focused on maintaining the sales growth and more importantly
to improve the contribution margins by price rationalization, productivity increases and higher capacity
utilization of all of its plant and machinery specially that of Bulleh Shah Paper Mill.

Company’s Customers and Staff

We wish to record our appreciation of the commitment of our employees to the company and continued
patronage of our customers.

(Syed Hyder Ali)
Chief Executive & Managing Director
Lahore, April 24, 2008
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Note (Rupees in thousand)

March 31,
2008

December 31,
2007

PACKAGES LIMITED
CONDENSED INTERIM BALANCE SHEET
as at March 31, 2008 (Un-audited)

EQUITY AND LIABILITIES

CAPITAL AND RESERVES

Authorised capital
150,000,000 (2007: 150,000,000)

ordinary  shares of Rs. 10 each 1,500,000 1,500,000

Issued, subscribed and paid up capital
84,379,504 (2007:73,373,482)

ordinary shares of Rs. 10 each 843,795 733,735
Reserves 16,450,575 13,110,240
Unappropriated profit 131,770 4,326,797

17,426,140 18,170,772

NON - CURRENT LIABILITIES

Long-term finances - secured 5 12,385,500 12,346,500
Deferred liabilities 995,286 955,790

13,380,786 13,302,290

CURRENT LIABILITIES

Finances under mark up arrangements 2,108,813 401,019
Trade and other payables 1,944,689 1,564,362

4,053,502 1,965,381

CONTINGENCIES AND COMMITMENTS 6 - -

34,860,428 33,438,443
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Note (Rupees in thousand)

March 31,
2008

December 31,
2007

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 7 10,172,929 10,361,253
Intangible assets 247 363
Investment property 25,711 26,055
Capital work-in-progress 8 9,024,690 7,800,683
Investments 9,313,917 10,080,259
Long-term loans and deposits 172,358 244,166
Retirement benefits 88,262 88,262

28,798,114 28,601,041

CURRENT ASSETS

Stores and spares 779,526 715,840
Stock-in-trade 2,709,636 2,206,191
Trade debts 1,373,919 1,288,928
Loans, advances, deposits, prepayments

and other receivables 984,479 525,421
Cash and bank balances 214,754 101,022

6,062,314 4,837,402

34,860,428 33,438,443

The annexed notes 1 to 14 form an integral part of this condensed interim financial information.

Asadullah Khawaja
Chairman

Syed Hyder Ali
Chief Executive & Managing Director

Mujeeb Rashid
Director
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PACKAGES LIMITED
CONDENSED INTERIM PROFIT AND LOSS ACCOUNT
for the three months ended March 31, 2008 (Un-audited)

Local sales 3,231,694 2,397,610
Export sales 111,482 27,456

3,343,176 2,425,066

Less: Sales tax and excise duty 449,156 324,477
Commission 3,231 2,423

452,387 326,900

2,890,789 2,098,166

Cost of sales 9 (2,771,512) (1,743,391)

Gross profit 119,277 354,775
Administrative expenses (92,249) (80,153)
Distribution and marketing costs (80,764) (59,373)
Other operating expenses (5,586) (24,609)
Other operating income 29,744 17,261

Profit / (loss) from operations (29,578) 207,901
Finance costs (220,427) (27,516)
Investment income 324,715 149,059

Profit before tax 74,710 329,444
Taxation (53,000) (16,000)

Profit for the period 21,710 313,444

Earnings per share -basic and diluted Rupees 0.26 3.71

The annexed notes 1 to 14 form an integral part of this condensed interim financial information.

Note (Rupees in thousand)

March 31,
2008

March 31,
2007

Three months ended

Asadullah Khawaja
Chairman

Syed Hyder Ali
Chief Executive & Managing Director

Mujeeb Rashid
Director
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PACKAGES LIMITED
CONDENSED INTERIM CASH FLOW STATEMENT
for the three months ended March 31, 2008 (Un-audited)

Note

March 31,
2008

March 31,
2007

Three months ended

(Rupees in thousand)

Cash flow from operating activities:

Cash (used in) / generated from operations 11 (721,713) 187,922
Finance cost paid (29,511) (30,802)
Taxes paid (38,672) (26,017)
Payments for accumulating compensated absences (3,104) (1,038)

Net cash (used in) / generated from operating activities (793,000) 130,065

Cash flow from investing activities:

Purchase of property, plant and equipment (1,099,233) (1,415,737)
Net decrease / (increase) in long-term loans and deposits 71,808 (8,380)
Proceeds from sale of property, plant  and equipment 3,347 11,369
Dividends received 223,139 99,059

Net cash used in investing activities (800,939) (1,313,689)

Cash flow from financing activities:

Proceeds from long-term finances - 1,300,000
Payment of finance lease liabilities - (547)
Dividend paid (123) (317)

Net cash (used in) / generated from financing activities (123) 1,299,136

Net (decrease) / increase in cash and cash equivalents (1,594,062) 115,512
Cash and cash equivalents at the beginning of the year (299,997) (1,174,154)

Cash and cash equivalents at the end of the year 12 (1,894,059) (1,058,642)

The annexed notes 1 to 14 form an integral part of this condensed interim financial information.

Asadullah Khawaja
Chairman

Syed Hyder Ali
Chief Executive & Managing Director

Mujeeb Rashid
Director










































