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DIRECTORS' REPORT ON CONDENSED INTERIM UNCONSOLIDATED
FINANCIAL STATEMENTS FOR THE THREE MONTHS ENDED MARCH 31, 2020

The Directors of Packages Limited are pleased to submit to its shareholders, three months report along
with the condensed interim un-audited financial statements of the Company for the three months ended
March 31, 2020.

Financial and Operational Performance
A comparison of the un-audited financial results for the first quarter ended March 31, 2020 as against

March 31, 2019 is as follows:
Jan - March Jan - March

2020 2019
(Rupees in million)

Sales from operations 6,527 5,857
Trade discounts (114) (85)
Net sales from operations 6,413 5,772
EBITDA - operations 889 752
Depreciation and amortization (222) (200)
EBIT - operations 667 552
Finance costs (301) (206)
Other (expenses) / income - net (46) (41)
Investment income - 1,096
Earnings before tax 320 1,401
Taxation (121) (324)
Earnings after tax 199 1,077
Basic earnings per share - Rupees 2.22 12.04

We are pleased to report that the core manufacturing operations of the Company showed improved
performance in a difficult and competitive environment. The Company has achieved net sales of Rs. 6,413
million against net sales of Rs. 5,772 million of corresponding period of last year, representing sales growth
of 11%.

The operations have generated Earnings before Interest, Tax, Depreciation and Amortization (EBITDA) of
Rs. 889 million during the first quarter of 2020 against Rs. 752 million of the corresponding period of
2019, representing an increase of Rs. 137 million (18%) mainly due to revenue growth and tighter controls
over fixed costs.

The Company's investment income decreased by Rs. 1,096 million in the current period as compared to
the corresponding period of the last year on account of discontinuation of dividend income from an investee
company and no dividend declaration by subsidiaries and associates during this quarter. This has resulted
in decline in earnings after tax.

A brief review of the operations of the Company's business divisions is as follows:
Consumer Products Division

Consumer Products Division has registered net sales of Rs. 1,592 million during first three months of 2020
as compared to Rs. 1,243 million in corresponding period of 2019, representing sales growth of 28%.




The Division's EBITDA increased by Rs. 125 million which is representing 80% improvement in operating
results during first three months of 2020 as compared to corresponding period of 2019 mainly on account
of revenue growth and tighter controls over costs.

Packaging Division

Packaging Division has achieved net sales of Rs. 4,795 million during first three months of 2020 as
compared to Rs. 4,497 million in corresponding period of year 2019 representing sales growth of 7%.
Resultantly, operating results (EBITDA) improved by 6%.

Comparative statement of production in the period under review and the corresponding period is as follows:

Jan - March Jan - March
2020 2019
Consumer products produced - tons 4,055 3,413
Carton Board & Consumer Products converted - tons 10,818 11,631
Plastics all sorts converted - tons 5,409 5,014

Internal restructuring

The Board of Directors approved internal restructuring of Packages Limited with the objective of creating
a holding company. The arrangement will help in developing operating synergies across businesses,
managing operations in a focused manner and streamlining ownership structure. This is in line with
international practices being followed in the corporate world. The restructuring shall not affect the rights
of the shareholders of Packages Limited in any manner.

The Company incorporated two wholly owned subsidiaries and will transfer:

(@) its manufacturing businesses including folding cartons, flexible packaging, consumer products
and mechanical fabrication and roll covers along with all relevant assets, operations and
corresponding liabilities into a 100% wholly owned subsidiary named “Packages Convertors
Limited”; and

(b) its investment business comprising shares of various companies, operations along with
corresponding liabilities, if any, into another 100% wholly owned subsidiary named “Packages
Investments Limited”.

Packages Limited will be a holding company and all assets, properties and liabilities other than those
assets, operations and corresponding liabilities being transferred to the above-mentioned wholly owned
subsidiaries, will remain with the Company. The transaction was approved by shareholders of the Company
in EOGM held on May 30, 2019.

Packages Convertors Limited and Packages Investments Limited filed an application with Securities and
Exchange Commission of Pakistan (SECP) for approving the above-mentioned transfers of assets and
corresponding liabilities which has been granted by SECP, subject to certain conditions. Packages Convertors
Limited has informed that they intend to proceed with the transfer of the manufacturing businesses against
the issuance of shares. Packages Investments Limited is currently evaluating different options for the
transfer in light of the approval granted by SECP.

Accordingly, the Board has resolved to consummate the transfer of manufacturing businesses and to hold




the transfer of investment business for the time being and will finalize the way forward in this regard in
the best interest of the Company and its shareholders.

COvID-19

The COVID-19 outbreak has developed rapidly in 2020. The pandemic has not only resulted in significant
number of infections but has also adversely impacted the global economy. The Punjab Government through
Notification NO. SO (IS-1I) dated March 23, 2020 ordered lockdown in entire province giving exemptions
to specific institutes and industries.

Packages Limited, being engaged in provision of essential services, comes under the exemption given by
the Punjab Government through continuation of the above notification dated March 25, 2020.

The management of your Company has established crisis management team. This team is analyzing the
situation on daily basis and taking prompt actions to implement all possible preventive measures and to
ensure continuity of business operations. During this time, your Company has endeavored to maintain
business performance despite slowed down economic activity.

Future Outlook

In current COVID 19 pandemic and rising competition in packaging and consumer product business, the
Company would continue its efforts to improve shareholders' value by increasing and diversifying revenue
and expanding customer base, as well as by investing in new technology and improving production
efficiencies.

Company's Staff and Customers

We wish to record our appreciation of the commitment of our employees to the Company and continued
patronage of our customers.

1
fw\\
(Towfiq Habib Chinoy) (Syed Hyder Ali)
Chairman Chief Executive & Managing Director
Karachi, April 23, 2020 Karachi, April 23, 2020
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