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ur 
roup

Packages Limited was established as a joint venture between Ali Group of 
Pakistan and Akerlund & Rausing of Sweden and is renowned for 
providing premium packaging solutions throughout the nation since 1956. 
Over the years, it has continued to enhance its capacities and capabilities 
to meet the growing demand of packaging products in Pakistan.

We are amongst Pakistan’s top packaging solution providers with a 
priority to deliver high quality products in the most e icient, profitable and 
sustainable way. Our customer base includes some of the world’s 
best-known brands of consumer products and industries. We are also a 
leading manufacturer of many other versatile products catering to the 
needs of multiple industries including Construction, Writing and Printing, 
Packaging, Food, Personal & Home Care, Pharmaceuticals, Agriculture 
and and Forestry, Water and Energy and many others. 
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seWe ensure ethical business 

practices at all stages of our 
operations

We comply with the requirements 
of applicable standards 

and certifications

We strive for governance and 
transparency by communicating 
our Sustainability Performance to 

our stakeholders 

Sustainable production is integral to 
our long-term strategy and 

ambition to grow as a responsible 
business.

We provide a safe and respectful 
workplace for all employees, while 
giving them opportunities to grow 

professionally

Our employees’ health, safety and 
wellbeing is our top priority

We believe in diversity and inclusion 
and demonstrate that by being an 

equal opportunity employer, with 
ero tolerance for discrimination 

and harassment

We encourage a responsible 
behavior and a caring culture in the 

organi ation by capacity building 
of our people

We encourage innovation and 
communication

We invest in our employees through 
training and education, enabling 

improved levels of quality and 
production

We plan our future investments on 
sustainable operations with 
reduced carbon footprint and 
renewable energy base

We are committed to considerably 
increase the recycled component in 
our packaging and products

We aim to take steps to reduce the 
impact of our operations on the 
environment and make rational use 
of natural resources by making 
responsible choices

We recogni e our obligation to 
protect and sustain the world’s 
resources by promoting and 
implementing renewable energy 
sources and we conduct our 
business in a way that is consistent 
with that obligation.

We buy from responsible sources

We believe in creating shared value 
for our stakeholders by giving back 
to the communities we operate in

We aim to create real business 
value for our customers and 
stakeholders by adhering to the 
principles of Sustainable Prosperity

Our operations are in line with the 
reduce, reuse, recycle and recover 
philosophy

We reduce our impact on the 
environment by ensuring 
sustainable practices in all our 
operations

We aspire to o er fully recyclable or 
reusable materials for each product 
from our packaging and Consumer 
business segment by 5 
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ear Stakeholders,

As we enter the third year of the global coronavirus 
pandemic, we cannot help but recogni e the 
changing world of work and the impact this has had 
not only on businesses, but also on society as a whole.

et we face these challenges and take stock of the 
current global realities and begin to implement the 
changes we must make to steer ourselves, our 
organi ation and our planet on a more sustainable 
course.

LLooking ahead,  am encouraged that our growing list 
of initiatives and our commitment to sustainability 
remains stronger than ever.   Packages Group aims to 
engage responsibly and advance the Sustainable 

evelopment Goals S Gs . 

nn an e ort to add value and streamline sustainability 
reporting for all participating companies,  am 
delighted to share the th Annual Sustainability Report 
for Packages Group showcasing the progress 
towards Sustainable evelopment in the year 1.

hehere are enormous opportunities for us to play a 
critical role in the transition to a sustainable, 
climate-safe future by acting as a catalyst to help 
achieve the S Gs by  and tackle the climate 
crisis.  am confident that, working together, we will not 
only be able to future proof the planet , but 
strengthen business resilience for decades to come.

anan  you or your ontinue  an  stron  support. 
et s eep o in  or ar  or in  to et er or a 

better orl .
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Our Companys purpose has shown us the way 
forward and made di icult decisions clear. As we look 
ahead, our purpose has also defined our goal-setting 
process for sustainability.

WWe are beyond just a packaging company and we 
don t e ist to simply make packaging. We e ist to make 
products that make the lives of people better in a 
meaningful, responsible way.

AsAs we aggressively address generational challenges 
through new sustainability commitments and 
continual improvement, our company operates from 
a position of strength  uilding on our successes, we 
turn to a future where the need for sustainability is 
greater than ever. 

PPackages Group, as a Responsible Organi ation is 
well suited to address these challenges and to 
contribute to an economy that serves everyone. With 
products that address the needs and e pectations of 
our stakeholders, we continue to contribute to the 
formation of a more sustainable world. 

e loo  or ar  to a ilitatin  positi e an e  
to et er.
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Point o  onta t  ee ba

We are proud to present our fourth Sustainability 
Report demonstrating the sustainability performance 
of five of our Group companies including Packages 
Convertors Limited, ulleh Shah Packaging Pvt.  
Limited, ri-Pack Films, C Pakistan Limited and Omya 
Pack. he data is contributed by the Sustainability 
Action team representing each of our sites across the 
PacPackages Group.

Fiscal ear 1 1st anuary 1  1st ecember 
1

Annually since 1

1st une 1

Report is available online at 

www.packages.com.pk
www.packagesconvertors.com.pk
www.bullehshah.com.pk sustainability
www.tripack.com.pk
www.dic.com.pk

Packages Convertors Limited, ulleh Shah Packaging 
Pvt.  Limited, ri-Pack Films, C Pakistan, Omya Pack 

For queries and feedback please contact us at 
ayesha.a i packages.com.pk 
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Pa a es 
on ertors 

i ite
Packages Convertors Limited is amongst Pakistan’s top packaging solution providers, delivering high 
quality packaging in the most e icient, profitable and sustainable way. Our customer base includes 
some of the world’s best-known brands of consumer products and industries. We are also a leading 
manufacturer of tissue paper products. Our leadership position in tissue products is a result of our 
ability to o er products manufactured under the highest standards of hygiene and quality to meet 
the household and cleanliness needs of our consumers. We provide a complete range of convenient, 
quick and easy to use tissue paper products.



Pa a in  i ision 

ol in  artons

le ible Pa a in

Our Packaging ivision provides 
multi-dimensional and multi-product 
packaging solutions to a wide range of 
customer base manufacturing consumer 
products across industries. n line with the 
company’s environmental sustainability 
initiatives, our Packaging ivision is working on 
thethe  R’s of Packaging i.e. Reduce, Re-use, 
Recycle and Recover. We not only provide cost 
e ective and perfect packaging solutions to 
our valuable customers but also o er them 
strong technical support on products. We have 
great in-house R&  facilities which help us in 
keeping ourselves updated to aggressive 
marmarket needs.

Our Packaging ivision comprises of two 
business units based on packaging material 
categories

With decades of e perience in providing reliable 
service and quality, Folding Cartons business unit 
provides a wide range of carton board 
packaging products to various industry 
segments. Folding Cartons business is equipped 
with state-of-the-art machinery and a 
dedicated and qualified workforce that is 

susupported by a strong value chain. 

o accommodate the increasing demand for 
sophisticated packaging, the Fle ible Packaging 
business unit was established in 19 6 at the 
Lahore Plant. Fle ible Packaging business is a 
one stop packaging solution providing high 
quality detailed graphics in Fle ographic and 
Rotogravure printing. Fle ible Packaging 
businbusiness also provides lamination for plastic 
films, aluminum foil, paper, multi-layer blown film 
e trusion for high-speed technology in 
multi-lane slitting, standalone spout inserted 
bags, polybags, ipper-bags, sleeves and ice 
cream-cones. 



onsu er Pro u ts i ision

Retail usiness

ay ro  o e usiness

Packages started commercial production of 
tissue and other consumer products in 19  at 
the Lahore Plant. We currently provide a 
complete range of tissue and personal hygiene 
products that are convenient, quick and easy 
to use  ranging from facial tissues to tissue rolls, 
table napkins, pocket packs, kitchen towels, 
party pacparty packs, paper plates and cups. 

O ering products made from the finest raw 
materials with strong quality controls ensure 
each product the consumer buys o ers a 
delightful e perience. Product development 
has also been our focus based on the 
demands and needs of our consumers. Great 
e ort is put into producing improved and 
inninnovative products to make life healthy, 
hygienic and comfortable for our consumers. 

he Consumer ivision comprises of two 
businesses

he Retail usiness focuses on the consumer 
purchase of our products. hese are sold to 
consumers through retail outlets  nternational 

odern rade Carrefour etro etc. , Local 
odern rade mtia   Al Fatah  alal Sons etc  

and General rade. Our products are also 
available on all E-Commerce platforms o ering 
grgrocery products for online purchasing by 

consumers.

n 16 we set up a dedicated team to cater to 
the requirements of institutions including o ices, 
factories, hotels, restaurants, hospitals, schools, 
colleges etc. his business sells under the brand 
name of ROSE PE AL PROFESS O AL, and 
simplifies life for various sectors helping them 
ensure hygiene and safety of their employees 
and cuand customers.
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n 5, Packages Limited invested in a Green Field Project in asur by the name of ulleh Shah Paper 
ills. he plant, spread over 5 acres of land e panded its product lines to Liquid Packaging oard, 

Folding o  oard, White Line Chip oard, Writing and Photocopy Paper, est Liner and 
Fluting Corrugated medium paper. he current plant has the capacity to produce ,  tons of 
paper and board and 1  million corrugated bo es annually.

ullehulleh Shah Packaging Pvt.  Limited, provides Responsible Packaging Solutions for prestigious brands 
in Pakistan. SP is leading the market of corrugated packaging together with being the largest 
Renewable Packaging facility and the only Liquid Packaging oard manufacturer throughout the 
nation. ulleh Shah Packaging works with a range of industries including e tiles, airy, Snacks, 
Electronics and many more. he Company’s team of over 1  employees is spread between o ices 
in arachi, Lahore, slamabad and asur. he company ensures conformance by strictly adhering to 
product specifications and delivering high quality results. he distinction of product e perience is 
warwarranted by SP’s continuous investment in modern technology for its Paper & oard and 
Corrugator plants.

10



onsu er oar  

ontainer oar

Paper

SP’s board is used for packaging purposes 
such as Confectionery Cartons, Food Cartons, 
ce-cream Cartons, ook itles, atchbo es, 
ea Cartons, Paper Cups, Paper Plates, 

Cigarette Packaging, Pharmaceutical 
Packaging, and Liquid Packaging. he 
products we o er are  

FFolding o  oard F   also known as leach oard

Liquid Packaging oard LP

Soap Sti ener 

White Line Chip oard WLC   also known as uple  oard

ulleh Shah Packaging is the major producer of 
high-quality liner and fluting in Pakistan, which 
is primarily used by producers of Corrugated 

o es. ulleh Shah Packaging has developed 
special, high performance fluting with moisture 
barrier for packaging of fruit and other similar 

end-uses. 

We use 1  fine quality imported wood pulp 
in order to provide premium quality paper 
products to our customers. n addition to this, 

SP utili es updated technology and the most 
modern equipment to give an outstanding 
output.

11



orru ate  i ision

S are o  roup Sales 2021

SP provides fle ibility in choosing from 
Corrugated material, which is made up of 
three layers of paper  inside liner, outside liner 
and fluting which runs in between. E tensive 
investment in R&  along with the successful 
utili ation of customer feedback has enabled 

SP to develop special liner and fluting that 
prprovides the strength and durability needed to 
pack and transport valuable products for the 
customers. SP provides fle ibility in choosing 
from
Regular Slotted Glued Containers RSC

RSC-stitched trays and shelves
 

ie-cut containers 

ackward ntegration

.2

SP  Pa a es roup

12
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ri Pa  
il s i ite

ri-Pack Films Limited, a joint venture between itsubishi Corporation of apan and Packages Limited 
of Pakistan was formed on April 9, 199  to produce i-a ially Orientated Polypropylene OPP  Films 
in Pakistan. With the Head O ice based in arachi and regional o ices in Lahore and Hattar our focus 
is to provide customers with dependable, economical and quality films backed by strong customer 
services.

1



Pro u ts

eeping in view the needs of our customers, 
ransparent, Pearli ed and etalli ed films are 

produced in di erent varieties and thickness 
ranging from 1  to 6  micron. We also make 
speciali ed films having unique characteristics 
to suit speciali ed applications while creating a 
niche market. 

WWe carefully craft our films to ensure good 
barrier properties against moisture, gas and 
odors. E cellent optical properties distinguish 
our films from the rest. Our films are designed to 
capture, enhance and protect the products 
that they envelope. hese films not only e tend 
and enhance shelf life, but they also protect 
againagainst the often harsh supply chain 
conditions. We speciali e in developing the 
following high-grade films.

1. Low Sealing emperature Films 
. road Seal High arrier 
. att Film 
. Paper ond Film 

5. Anti-Fog Films 
6. obacco on-Coated ransparent Wrap 

. n ould Labels 
. Labelite 

9. High Gloss Label

1

P   Pa a es roup

S are o  roup Sales 2021
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C Pakistan Limited is the leading manufacturer of quality printing inks in Pakistan located in Lahore 
and arachi. A joint venture company between Packages Limited and C Asia Pacific Formerly 

ainippon nk & Chemicals  of apan started its operations in uly 199 . oday C Pakistan Limited is 
the largest ink manufacturer of Pakistan and focuses on performance-based printing inks for the 
Sheet fed O set, Fle ographic and Gravure printing industries located all over Pakistan.

We also supply inks for food packaging that have 
been carefully formulated to e clude to ic materials. 
Our products are free from all materials on CF 
formally S P  and CEPE e clusion lists. n addition, the 

selected pigments have high bleed resistance and 
materials with low migratory potential. 

  Pa a es roup

S are o  roup Sales 2021
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Omya Pack is a joint venture between Packages Limited and Omya nternational. t was established in 
1  and started operation in April 1 . Omya Pack has two types of production facilities with an 

integrated crushing line

Wet plant produces ultrafine slurry products which are mainly used by ulleh Shah Packaging as filler 
in paper and as coating pigment for carton board grades.

ry plant produces two types of products and cater 
to a di erent market  

1. ntreated Products  used in paints and 
 coatings, foam board, inks etc. 

. reated Products  used in P C cables, P C 
 pipes and fittings, Polyolefin aster batches etc.

nn addition to this, we also provide distribution 
services to some of the world’s famous specialty 
chemical producers.

1

ya Pa   Pa a es roup

S are o  roup Sales 2021
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ur ore alues
are Respe t onesty oura e ea

nderlying everything we do and everything we believe in is a set of Core alues, which we regard 
higher than our self-interest.

Fairness and 
consideration are 

integral to our 
culture.

We treat people 
with respect and 

dignity.

ruthfulness, 
integrity and trust 

form the 
backbone of all 

our activities.

We stand up 
for what we 

believe in.

We aspire to lead 
in everything that 

we do.

1
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to Sustainability

Pa a es roup 

he approach to Sustainability at Packages 
Group is an over-arching set of values that 
drive all our actions and long-term decisions. 
Our sustainability strategy allows us to 
generate long-term value and sustainable 
growth based on the riple ottom Line 
approach of People, Planet and Prosperity.

WWe believe in fostering a culture of Sustainability 
across the organi ation through aligning our 
people with our values and guiding principles 
and by engaging employees in corporate 
responsibility through action oriented formal 
and informal initiatives. We encourage 
innovation and believe in strengthening internal 
communicommunication which nourishes a culture of 
collaboration. Our sustainability and corporate 
objectives are essentially the same and the 
way we manage our business helps to ensure 
that performance on sustainability objectives is 
monitored through various systems already in 
place.

he Sustainability team works closely with the 
management, sta  and supply chain partners 
to integrate responsible behaviour and a 
caring culture into every business function 
across the Group. We strive for governance and 
transparency by monitoring and sharing our 
corporate responsibility performance with our 
ststakeholders.

firmly believes that for an organi ation to be 
successful and for it to create value for its 
shareholders, it must also create value for its 
society. Our sustainability philosophy has been 
fundamental to our business success, enabling 
us to mitigate risk, create long-term value and 
earn the confidence of our customers, business 
partnepartners, shareholders, employees and the 
communities in which we operate. 

We are gradually working to integrate 
sustainability into all of our operations, and 
beyond the boundaries of the company. 
Sustainability along the value chain is 
becoming increasingly significant and is a 
starting point for more sustainable business. We 
are working hard to implement the highest 
popossible degree of sustainability at all levels. 

1



ontributin  to t e S s

Stru ture
Sustainability Pro esses

Packages Group supports the ’s Sustainable 
evelopment Goals and we view the S G’s as 

guiding principles on our path to contributing to 
a better tomorrow. Our sustainability agenda is 
well aligned with a number of the S G’s and we 
are deeply committed to identifying 
technologies, products and processes that 
ensuensure that as a society, we do not e ceed 
environmental boundaries, while recogni ing 
that this is a very formidable challenge in the 
Packaging industry.

n our past reports, we have highlighted 
programs and activities that were launched to 
address the S G’s, and we have e panded 
internal discussion surrounding the S G’s to 
include initiatives well beyond those dealing 
with sustainability on a regular basis and 
e plored how S G’s can influence Packages 
GrGroup’s strategic perspective. Our sales and 
marketing team, which is in direct contact with 
customers strives to learn their perspectives on 
sustainability and their feedback is included in 
our sustainability strategy.

he S G’s that emerged as the most significant 
are directly connected to Packages Group’s 
core business  Responsible Consumption and 
Production and Climate Action. Other S G’s 
with a strong connection to our activities are 
Clean Water and Sanitation, A ordable and 
Clean Energy, ecent Work, Good Health and 
GendeGender Equality. Environmental matters 
received more attention over the past year and 
we will continue strengthening our alignment 
with the S G’s. 

Our Sustainability Policy describes our overall 
approach to sustainability. At the same time, our 
code of conduct and other policies and 
guidelines on specific sustainability topics 
further elaborate our approach, while also 
guiding our employees in their everyday work. 

20
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Re ie in  
e Sustainability Strate y 

ur Sta e ol ers 

uring 1 we continued to evaluate our 
current sustainability strategy, and we plan to 
further develop our sustainability agenda 
during . he goal is to make our short-term 
and long-term ambitions clearer in our 
sustainability work and communications, 
emphasi ing the economic, social, and 
enenvironmental impacts of our operations 
throughout the value chain.

We consider anyone interested in our work as a 
stakeholder. Significant stakeholder groups for 
Packages include

 nvestors 
Local Communities 

edia 
GOs 

Suppliers

Consumers 
Customers
Employees
Governments
Partners

u
an

 R
i

ts

People

Planet

Prosperity

ployees an
i er or or e

o unity usiness
et i s

aterials  ater
an  ener y

arbon
io i e

an  se
an  orests

usto ers Suppliers n estors
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o pre ensi e pproa  
o t i s an  o plian e 

Ethics and professionalism matter because they 
are the foundations of any business  however, a 
strong ethical mind-set is not immune from the 
challenges presented by globali ation, 
technology or even ordinary human psychology. 
For us, ethics aligned with strong technical skills 
are vital to the future of the business. We have a 
reresponsibility to do what is right and to lead by 
e ample. 

Packages Group has built a reputation for 
conducting its business with integrity, in 
accordance with highest standards of ethical 
behavior and in compliance with the laws and 
regulations that govern our business. his 
reputation is among our most valuable assets 
and ultimately depends upon the individual 
actionsactions of each of our employees. We have a 
strong Code of Conduct based on our core 
values which has been prepared to assist each 
of our employees in our e orts to not only 
maintain but enhance this reputation. t provides 
guidance for business conduct in a number of 
areas and refers to more detailed corporate 
policipolicies for further direction.

he adherence of all employees to highest 
standards of integrity and ethical behavior is 
mandatory and benefits all stakeholders which 
includes customers, communities, shareholders 
and ourselves.

We carefully check for compliance with the 
Code of Conduct by providing suitable 
information, prevention and control tools and 
ensuring transparency in all transactions and 
behaviors by taking corrective measures, if and 
as required.

he Packages Group Code of Conduct, is a 
single set of values for all our employees that 
e plains our approach to ethical business 
practices, human and labour rights, as well as 
environmental values. hese values are applied 
wherever we operate. Other policies relevant 
to ethics and compliance include our  

Anti-Fraud Policy
Risk anagement Policy 
Supplier Code of Conduct
Anti-Harassment Policy
Social edia Policy

2
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Conflict of interest
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5
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rainin  ur ployees istleblo in

 alue ri en r ani ation 

As a responsible organi ation, we strive to 
ensure that our employees and business 
partners all understand what ethical behavior 
is, and how they should respond to any ethical 
dilemmas that may arise. We believe in ethical 
practices at all stages of the business which is 
being ensured by frequent communication and 
trtrainings throughout the year for all employees. 

Our employees receive the Code of Conduct 
training, either through an e-learning tool 
developed internally or through face-to-face 
training for those who do not have direct 
computer access. We aim to ensure that our 
new employees receive such training within 
their first month of employment. n addition, 
in-din-depth training on conflict of interest, 
anti-corruption, and other compliance-related 
topics is mandatory for all employees.

Packages Group is committed to highest 
standards of ethical, moral and legal business 
conduct. n line with this commitment and the 
company’s commitment to open 
communication, our whistleblowing policy and 
grievance mechanisms aim to provide an 
avenue for employees to raise concerns with 
reassureassurance that they will be protected from 
reprisals or victimi ation for reporting.

he types of issues which can be reported 
under this policy include but are not limited to

reach of the Code of Conduct
Corruption and bribery
Harassment

isappropriation of financial data reports
isuse of companys assets
iolation of applicable laws and 

regulations
Actions raising safety, security, and 
environmental concerns

amageamage to companys reputation or 
business  and

isrespect and or discrimination of 
employees on the basis of race, color, 
gender, ethnicity, age, nationality, ancestry, 
religion, physical  mental disability or marital 
status.

OuOur employees are encouraged to report 
suspected cases of misconduct or unethical 
behavior. Other stakeholders may also want to 
seek ways to raise concerns over our activities. 
o ensure that rights to privacy and e ective 

remedy are respected, we must ensure that our 
grievance channels operate e ectively and are 
acaccessible to all relevant stakeholders. All 
potential non-compliance cases involving a 
Packages Group employee or a third party 
working for the company are duly investigated 
and reported accordingly. Proven cases of 
non-compliance can lead to disciplinary or 
legal action. 

n our e orts to make Packages Group a more 
value driven organi ation, we encourage 
discussing ethics topics. n 1, our 
Sustainability team, continued their work to 
support our Ethics and Compliance function by 
running training sessions, focused on 
workplace harassment, clarifying our rules, and 
ananswering questions. E tensive trainings for a 
Group wide campaign addressing harassment 
and discrimination were conducted in 1. 

he campaign will continue in , supporting 
the S G’s and the Group’s iversity Agenda.

2



Syste  erti ations an  o plian e

Packages Group believes in continuously improving its systems and values. From quality of products 
to operations and business ethics, our commitment to being responsible has only strengthened with 
time. We are therefore, ensuring a more sustainable world through various system certifications and 
compliances for our customers.

2



at oes bein  erti e  ean

erti ation

uality anagement System SO 9 1 15

Environment anagement System SO 1 1 15

Occupational Health and Safety SO 5 1 1

Food Safety System Certification FSSC 

ritish Retail Consortium RC 

FForest Stewardship Council Chain of Custody FSC  CoC

HALAAL Packaging anagement System

orporate So ial 
Responsibility 

ssess ents
Se e o a is

Enhanced product and service quality and reliability at a reasonable price
Greater compatibility and interoperability of goods and services
Simplification for improved usability
mproved health, safety and environment protection 

Sede  is a membership organisation that 
provides one of the world’s leading online 
platforms for companies to manage and 
improve working conditions in global supply 
chains. ore than 6 ,  businesses in over 
15  countries use Sede  to improve business 
practices and the working conditions in global 
susupply chains. Packages Group companies on 
the Sede  Platform are

Packages Convertors Limited
ulleh Shah Packaging Pvt.  Limited
C Pakistan Limited

ri-Pack Films Limited

Packages Convertors Limited
ulleh Shah Packaging Pvt.  Limited

Eco adis is the world’s largest and most trusted 
provider of business sustainability ratings, 
creating a global network of more than 

5,  rated companies. he Eco adis 
sustainability assessment methodology is an 
evaluation of how well a company has 
integrated the principles of Sustainability CSR 
ininto their business and management system. 
Packages Group companies on Eco adis are

2





Peo le

A Management 
Framework or Labor Conditions 

ur people are our greatest asset and we aim to build a culture of trust, respect, diversity and 
opportunity for all. We believe it is essential that we continuously work on creating a company culture 
that is inclusive and makes use of all the talent to respond to our company business priorities. We foster 
a culture that supports productivity, growth, high performance and wellbeing of the organi ation 
and individual employees. It is a culture that is guided by our vision and values, and it is through our 
people and culture that we serve our customers.

We adhere to the nited Nations niversal 
Declaration of Human ights and the nited 
Nations Global Compact. Wherever we 
operate we meet and often strive to e ceed 
the requirements of labor laws and regulations. 
We publish information related to policies and 
guidelines on our intranet. ur policies, 

ttandard perating Procedures Ps ,

and Code of Conduct are implemented to 
cover our employees and are also applied to 
our suppliers. The policies cover child labor 
avoidance, forced labor avoidance, freedom 
of association and collective bargaining, 
non discrimination, working time, disciplinary 
practices, compensation and occupational 
health and sahealth and safety. 

PCL SP PFL C mya

m loyee istrib tion by Age

Up to 30

31-50

Above 50

12.74%

71.42%

15.82%

20%

71%

9%

33%

61%

6%

21.89%

73.63%

4.48%

41.2%

58.8%

0.0%

m loyee istrib tion by rnover

Turnover Male

Turnover Female

New Hires Female

7.40%

0.73%

1.60%

2.26%

0.47%

15%

6.14%

0.34%

11%

2.98%

0.49%

0.99%

5.9%

0.0%

5.9%

m loyee istrib tion by ender

Male Employees

Female Employees

Male Managers

Female Managers

1312

53 (3.88%)

117

11 (8.6%)

1042

19 (1.79%)

74

1 (1.33%)

371

26 (6.5%)

26

2 (7%)

194

7 (3.48%)

28

1 (3.44%)

16

1 (5.9%)

5

1 (16.67%)



ero olerance or 
Child and Forced Labor 

Ann al evelo ment eview and 
Per ormance Feedback C lt re 

Freedom o  Association 
and Collective argaining 

Non discrimination 

Working ime

Com ensation 

We have a strict policy against using child labor 
and ero tolerance to all forms of forced and 
bonded labor in our own operations and our 
supply chain. The identity and age of 
candidates are checked at hiring to ensure 
that the terms and conditions of employment 
are in accordance with local legislation as well 
asas with the internationally accepted labor 
standards. Proof of identity and age are part of 
minimal vetting standards.

We encourage managers to recogni e 
performance, celebrate achievement and talk 
about an employees potential and career 
aspirations as well as plan for their 
development in the coming year. The Annual 
Development eview process is well 
understood and positively perceived. Through 
communicommunication and training we have started 
to draw line managers  attention to the 
importance of regular, ongoing and 
transparent performance feedback. 

As part of our drive to improve performance 
management across Packages, a training was 
conducted for line managers on MA T Goal 

etting and e ective performance discussions 
in 2021. The program provided guidelines on 
our process, outlined the bene ts of an 
ob ective performance process and provided 
prpractical tips on writing MA T goals. ey 
principles for managing performance were 
also shared with the participants along with 
guidance for the dialogue with employees.  
Inclusive, developmental and multidimensional 
feedback will continue to be one of our key 
focus areas in 2022.

We respect the right to collective bargaining 
and freedom of association. mployees can 
choose freely to oin unions and associations 
and select their representatives based on local 
labour practices. We encourage active, open 
communication and dialogue with employees 
and/or their representatives. 

We do not tolerate discrimination. We prohibit 
discrimination based on any personal attribute.

We do not permit our people to work more 
than legally allowed. We de ne regular 
working hours in accordance with local laws 
and guarantee the minimum one day o  in 
every seven days in our production operations. 

We pay at least the minimum wage or the 
appropriate prevailing wage, whichever is 
higher, comply with all legal requirements on 
wages, and provide any legally or 
contractually required bene ts. Pay practices 
are regularly reviewed to align pay with 
performance, e perience, and skills required 
fofor every position. ur reward programs 
contribute to our business success by 
balancing market competitiveness and 
a ordability based on a total reward 
approach. These are performance driven , 
fle ible, and fair. 



ender iversity and 
Women m owerment

he AC S Plat orm

AC S at a glance

Packages Group is an equal opportunity 
employer and we believe in providing a safe 
and respectful workplace for all employees, 
while giving them opportunities to grow 
professionally. Targets are in place for 
improving the gender balance of our Group, 
and we go beyond recruitment of more 
femalfemales in the workforce. A number of 
initiatives have been taken to promote gender 
equality including state of the art day care 
facilities, transportation for female employees 
and many other bene ts. obust policies and 
procedures are in place to ensure ero 
discrimination, equality in the workplace, 
pprevention of se ual harassment and providing 
work life balance.

Actively Caring Through haring ACT , is the 
womens forum for Packages Group. orn in 

P in 201 , ACT  started as an initiative for 
providing a safe space for the female 
employees of the company.

oonoon it was e panded to include another 
Group company DIC and in less than three 
months of its inception, it was adopted by the 
Packages Group. The aim of this platform is to 
bridge gaps, initiate dialogue on gender 
speci c topics and eventually aid in developing 
policies which promote diversity in the 
workplaworkplace.

ince 201 , we have been able to conduct

1  Panel Discussions and Talks
100  free mammograms
10 e ternal trainings
20 internal trainings

 Hefor he trainings
  oung Women of ubstance events

 guest speakers and trainers from di erent 
walks of life have been kind enough to be a 
part of the ACT  family. These include 
professional trainers, entrepreneurs, celebrities, 
social activists, politicians, government o icials, 
members of N bodies, foreign dignitaries, 
medical professionals, law makers, customers 
and and former employees.

In addition, this platform also serves to build 
capacity, provide awareness on womens 
health and wellbeing, and act as a platform for 
mentorship and guidance. Grievances and 
complaints of female employees are also 
addressed through this forum.

arious events and trainings are conducted on 
this platform throughout the year to educate 
and empower the female employees as well 
as to address issues which hinder personal and 
professional growth of our employees. Male 
employees are also included in some sessions 
as and when required.



m loyee ngagement 
and Satis action

nternal ob ort nities

raining and evelo ment

raining Man Ho rs Per m loyee

Taking employee opinion and ensuring their 
satisfaction with the work environment and 
culture is an important part of our philosophy. 
We conduct mployee ngagement urveys 

 at regular intervals, which include not only 
the management sta  but also the technical 
sta .

WWe have seen signi cant progress in  score 
since the previous survey with more than 20  
improvement since 201 . We continue to 
implement actions against the ndings of this 
survey through careful planning and e ecution 
at each level throughout the organi ation. 

We believe in providing career growth and 
e posure opportunities to our employees, 
therefore all vacancies are internally 
advertised and suitable internal candidates 
are given preference over e ternal applicants.

Continuous development of our employees is at the forefront of our agenda. We recogni e that in a 
rapidly changing market, we can only be ahead if we constantly invest in updating the skills of our 
people. Consequently, our people are e posed to a range of development opportunities  which 
range from in house initiatives to e posure at prestigious institutions such as Harvard niversity.

ur flagship learning programme is the Certi cate Programme in usiness Management   a L M  
Packages partnership programme which is the rst of its kind in Pakistan.

mya Pack

C

PFL

SP

PCL
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o  



o nd able with 
the ro  C

nternational ay or the 
limination o  iolence Against 

Women  6 ays o  Activism

Packages Group kicked o  the rst quarter 
with interactive connects which saw C 02 
employees from all the Group companies 
share their ideas directly with the Group C , 

yed Hyder Ali. The purpose of the o nd 
able Series  was to share the Group 

leadership vision, obtain insights and build 
owneownership through open dialogue. These 
sessions provided an opportunity to learn 
about the Packages Group business portfolio, 
our Financial Health, where we want to be as a 
Group and how we will get there directly from 
him. With 1  sessions across the Group, 
employees were able to share their thoughts 
andand Insights with the e ecutive leadership as 
well.

The Convention was adopted in une 201 , by 
the International Labour Conference of the 
International Labour rgani ation IL , and 
came into force on 2  une 2021.

GGovernments that ratify C1 0 will be required 
to put in place the necessary laws and policy 
measures to prevent and address violence and 
harassment in the world of work. The 
Convention represents a historic opportunity to 
shape a future of work based on dignity and 
respect for all. An awareness session was 
conducconducted in collaboration with IL  Pakistan 
on National and International commitments for 
Gender quality focusing on the new C 1 0 
Convention which addresses se ual 
harassment in the World of Work. 

The two day program was conducted by 
yed aghir ukhari, enior Program icer 

IL  Pakistan and Ms. Aya Matsuura, Gender 
pecialist, IL  Decent Work Team for outh 

Asia. Participants representing the Packages 
Group companies including Packages 
Convertors Limited, ulleh hah Packaging 
Pvt.Pvt.  Limited, Tri Pack Films, DIC, IGI, Packages 

Mall and mya bene ted from the program. 
Country Head IL , Ms. Ingrid Christensen also 
oined virtually and e plained the impact of 
violence and harassment on the organi ation 
as well as its linkage to ccupational afety 
and Health.

L  raining 
on C
C1 0 is the rst international treaty to 
recogni e the right of everyone to a world of 
work free from violence and harassment, 
including gender based violence and 
harassment.

1  Days of Activism was steered at the Packages 
Group for raising awareness on Gender ased 

iolence. A customi ed module focusing on the 
Core alues and the ustainable Development 
Goals  and  was initiated on 2 th November 
2021 with  sessions conducted so far covering 
over a 100 e ecutives and managers of various 
dedepartments. 



La nch o  the ro  
Management rainee Program 

Packages ro  
Mentorshi  rogram

with Ms. Humaira ha ia Former C  and MD 
DIC Pakistan , Ms. Mehreen ilal Head of AFH 

usiness , Ms. Mehreen afar CF  DIC 
Pakistan , Mr. Waqas Munir Head of H  
Packages Convertors Limited , yed Aslam 
Mehdi Director ternal A airs Packages 
Limited  and Ms.  Asma aved Former Head of 
HH  ulleh hah Packaging Pvt.  Limited  as 
panelists. Former Head of upply Chain, 
Packages Limited Ms. eema ia  and Former 
Director Global esponsibility for ulleh hah 
Packaging Pvt.  Limited Ms. Ambreen Waheed 
were also present at the event organi ed for 
the female employees of the Packages Group.

To honor the International Womens Day 2021, 
an online session on arriers to Womens 
Career Progression was also conducted by 
international trainer Ms. Frankie Maguire for 
men and women of Packages Group. More 
than 0 participants from various companies 
across the group attended the informative and 
engaging sengaging session virtually.

nternational Women s 
ay 

International Womens Day was celebrated for 
the fourth consecutive year on the ACT  
platform for the men and women of the 
Packages Group. This years celebrations were 
focused on the International theme 

IChoosetoChallenge. Achievements of our 
women were celebrated through a group 
widewide social media campaign. A panel 
discussion on how to overcome the barriers to 
Womens Career Progression was conducted

A group wide Management Trainee program 
was launched for the rst time with the young 
talent deputed across the group companies in 
various locations. With over ,000 applicants 
from across Pakistan, a stringent recruitment 
process saw the top 1  candidates oin the 
group. A diverse pool of business and 
engineeringengineering professionals, from universities 
such as L M , I A, L , GI I, N T and T were 
onboarded through an intensive week long 
orientation at the Packages Head ice. The 
program will see the participants rotate across 
di erent functions or companies to develop 
their understanding of the value chain and 
equip them with a equip them with a varied skillset.
 

The rst batch of the Packages Group 
Mentorship program saw 1  mentees from 
across the Group paired with  mentors from 
the senior leadership and oard of Directors. 
The feedback of the rst program was 
e cellent, with mentees sharing that the 
program added great value and provided a 
richrich e perience. imilar functional 
backgrounds or similar industry e periences 
allowed connections to flourish and small 
assignments set by mentors allowed for 
greater learning. The mentors also helped the 
mentees put day to day challenges into 
perspective and acted as a sounding board 
ffor their mentees when it came to signi cant 
decision making.
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Strength to Strength Program

es ect l Work laces  
raining or Prevention o  

Se al Harassment in the 
Work lace

La nch o  a ro Wide 
S mmer nternshi  Program

2021 also saw the launch of the 
trength to trength Program which was led 

by yeda Henna abar Ali. It helped promote 
employee development through short virtual 
sessions during the pandemics rst wave, 
when remote working was the new norm. The 
program saw employees from the various 
geoggeographic locations and companies come 
together under one platform and developed 
their capability to work e ectively while 
supporting the human needs of their team. 
Programs on Goal rientation, Leadership  

cellence, Lead to Change ourself were 
attended by over 1 0 employees across the 
GGroup.

scope of this program. These trainings are 
aimed at further strengthening the element of 
respectful workplaces for all and the Packages 
Group Diversity agenda. 2  training sessions 
were conducted in 2021 and will continue in 
the ne t year to cover all employees of the 
Packages Group, aiming to educate the 
emplemployees on various forms of se ual 
harassment, the legal de nition of se ual 
harassment, and also on the e isting 
framework of policies and procedures within 
the organi ation for prevention of se ual 
harassment in the workplace.

To spread awareness on the Government of 
Pakistan Protection Against the Harassment of 
Women at Workplace Act 2010, a 
comprehensive training program on 
Prevention of e ual Harassment in the 
workplace for ecutive and Management 
sta  was launched in une 2021. In addition to 
thithis, all female sta  including interns and 
third party workers were also added to the

In 2021, Packages Group successfully e ecuted 
a Group Wide ummer Internship Program, 
across 10 business units.  The program was 
launched on o ee.P  via our respective 
LinkedIn Pages.  This proved to be a great 
success where we reached more than 

0,000 impressions resulting in a total footfall 
ofof ,11  applicants of which 0  were females. 
Packages Convertors and Limited, followed by 
Tri Pack Films Limited remained to be a 
popular choice amongst candidates 
accounting for 1  of the footfall. The 
applicants were put through a thorough 
screening and selection process and upon 
cconclusion, we were able to onboard  
interns across the Group. The ummer 
Internship program lasted for  weeks, during 
which they were given multiple opportunities 
to rub shoulders with the senior management 
of the organi ation. The program not only 
helped strengthen our employer brand but 
alsoalso helped us build a robust talent pipeline for 
the Group Management Trainee Program.



ur long term goal is to become an accident free workplace. While this work begins with our leaders, 
building up a company wide safety culture means that everyone is responsible for making every 
workday accident free. afety management at Packages Group is based on international standards 
like I  001, but our processes go beyond those requirements. ur afety Toolbo  includes, for 
e ample, practical support on safety observations, a daily practice of giving and receiving feedback 
on safety behaviour, and monthly management safety rounds that involve managers discussing the 
reasons behind unsafe behaviour with their employees, and giving positive feedback on safe 
behbehaviour and safety initiatives. esponsibility for implementing safety practices in our units lies with 
line management, supported by the H  function. 
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A safety culture a ects the whole organi ation. tudies suggest that companies with a solid safety 
culture keep employees engaged and emotionally devoted to the company and its goals. The good 
thing about implementing a strong safety culture is that it sustains itself. mployees who have a clear 
understanding of the organi ations safety ob ectives are personally invested in achieving those 
outcomes. A powerful safety culture does not only lower in ury rates, but it also improves productivity 
and employee wellbeing. ccupational health and safety is a practical matter, and in order to 
promote a safety culture at the Packages Group, a number of awareness campaigns, collaborative 
ee orts with our partners and robust inspection and auditing mechanism is in place. 

World Day for afety  Health at Work was 
celebrated on 2 th April 2021, with awareness 
sessions at di erent departments on topics 
including lectrical afety, Chemical afety, 

oad afety, Plant afety, ehavior ased 
afety and C ID 1 . 

A hand safety campaign was launched to 
raise safety awareness in employees for 
activities where hand safety is critical while 
performing a speci c task. egular on floor 
sessions were conducted as a part of this 
campaign, focusing on safe work Ps and 
their implementation and will continue in 2022 
as as well.

World ay or Sa ety 
& Health at Work 

Hand Sa ety Cam aign at 
Packages Convertors Limited

Health & Sa ety 
Highlights Across 
the ro



lectrical safety Framework at Packages 
Convertors Limited has been revamped and 
reinforced by formulating a standard manual 
with proper inspection and maintenance 
regimes set for all critical electrical 
infrastructure. tandardi ation of Ps and 
check lists incorporating the best practices 
frfrom all Group companies was also a part of 
this framework development.

An e ternal electrical infrastructure audit by an 
independent third party was conducted as a 
preventive approach against electrical 
ha ards posing re safety risk. The scope of this 
assessment included thermography audit of 
panels, visual Inspection of electrical 
infrastructure, power and distribution 
TrTransformers Testing, I  testing of Power 

ockets and arth Integrity Tests. Issues 
identi ed as a result have been addressed 
through concerned area owners.

It is critical for the ccupational Health and afety community to collaborate and share knowledge 
so that people can work safely. For this purpose, we regularly engage escue 1122 to review the 
e isting re safety arrangements and identify improvement areas in order to continually improve and 
upgrade our mergency response system. 

An An awareness session on asic Life upport and Fire afety  was conducted with the help of escue 
1122 for employees of PCL, Packages Mall, DIC and IGI. Practical demonstration on basic life support 
skills like CP , bleeding control techniques, safe mobility of patients and operation of re e tinguishers 
were the highlights of this session.

MoMoreover, a oint Mock Drill for Packages Convertors Limited and Packages Mall, on mergency 
esponse Preparedness to enhance the emergency team capabilities, knowledge, and readiness in 

ensuring site safety by timely and properly tackling an emergency, was also conducted with the help 
of escue 1122. The drill covered practical demonstration of

Fire ghting with re e tinguisher and re hydrant.
escue of In ured or trapped persons during emergency. 

Gauging sync between PCL and escue 1122 for e ective emergency control.

lectrical Sa ety Framework & 
Assessment at Packages 
Convertors Limited

Collaboration with esc e  at Packages Convertors Limited



CP arachi plant of ulleh hah Packaging 
Pvt.  Limited has had ero LTA since the last  

years. This is a result of collective e ort from the 
production and H  sta  and an e cellent 
e ample of best safety practices across the 
Group.

We always believe in introduction of new and 
advanced risk based methodologies to assess 
our operations based risks in an e icient 
manner. In lieu of this, HA P kick o  sessions 
were conducted at P in CC, Finishing House 
and Corrugated area. Ha ard and perability 
Analysis HA P  is a structured and systematic 
techniquetechnique for system e amination and risk 
management. In particular, HA P is often 
used as a technique for identifying potential 
ha ards in a system and identifying operability 
problems likely to lead to nonconforming 
products. Initially three areas including CC, 
Finishing House and Corrugated Plant were 
selecselected as a pilot and the same activity will be 
replicated in other areas in 2022. 

Preparation plays a signi cant part in order to 
achieve e ective response to workplace 
emergencies. mergency preparedness 
program can ensure employees  and visitors  
safety and furthermore, it can help avoid costly 
damages to machinery as well as potential 

nes to business. 

PP asur site has a wide ranging re ghting 
system which mainly comprises of hydrant 
system in all areas and automatic sprinkler 
system on Paper machines and biomass plant. 

P Fire afety team is responsible for 
spreading awareness among employees 
concerning re ha ards and how to deal with 
suchsuch risks rapidly and e ectively. An in depth 
emergency response program is in place 
which covers comprehensive trainings and 
mock drills on regular frequencies concerning 
Fire, arthquake, Gas leakage and Chemical 
spill threats. These trainings and drills are not 
limited to factory sta  only  the nearby 
ccommunity schools in asur and L  Life kills 
for ids  schools in Lahore also bene t from this 
program to educate children about 
importance of Fire afety at a basic level. In 
addition, these trainings are conducted at all 
purchase centres located in interior Pun ab  as 
well where biofuel is being stored in bulk 
quaquantity posing severe re ha ards. verall 
more than ,000 training man hours have 
been covered by Fire afety team in 2021.

ero L A SP arachi or 
4 Consec tive ears

Ha ard and erability 
Analysis at SP as r Plant

mergency es onse 
Management at SP



Tri Pack Films Limited celebrated afety Week  
from 1 th to 22nd ctober 2021, to raise 
awareness on health and safety issues, 
demonstration of management commitment 
towards implementation of safety systems and 
accidents prevention.  This campaign will help 
in improving safety culture at TPF by 
emphasi ingemphasi ing on responsibility of every 
individual towards safety and motivation to 
work safely by rewarding best practices and 
safety consciousness. 

DIC Asia Paci c launched a year round 
e trainings module named as AF T  H  to 
provide all employees of DIC with safety 
trainings. mployees including higher 
management of DIC Asia Paci c entities are 
included in the program with the report of the 
training being shared with the top 
managememanagement. 

In 2021, the following modules of trainings were 
arranged on the platform, respectively

Accidental energi ation and restart of 
equipment under maintenance is a leading 
cause of ma or incidents all over the world due 
to release of ha ardous energy sources, which 
are used in industry for di erent applications. 

AsAs a part of standardi ation of safety systems 
ob ective, TPFL has taken an initiative to align 
Lock out and Tag out system with HA 
guideline Control of Ha ardous nergy  2 CF  
1 10.1  in 2021. The following factors were 
addressed to ensure compliance at TPFL Port 

asim ite

DDevelopment of written procedures for 
Control of Ha ardous nergy, covering 

lectrical, Mechanical, Thermal, Hydraulic, 
Pneumatic and team isolations.

Assigning roles and responsibilities for 
e ective implementation and roll out of 
L T  procedure.

TTraining of the relevant employees 
including PTW Issuers and Acceptors for 
understanding of Technical aspects and 
e tent of isolations as required after isk 
Assessment and its implementation in 
servicing, maintenance, installation, 
commissioning and troubleshooting to 
prprevent potential incidents.

Plant survey to identify the types of isolators 
and respective isolating devices.

Procurement of L T  gadgets according 
to the ite L T  survey.

Development of dedicated L T  station.

Printing of isolation tags as per requirement

This program will help prevent the unintended 
release of ha ardous energy and e posure of 
sta , thus mitigating workplace ha ards and 
perform work as per ALA P.

February 2021

March 2021

April 2021

May 2021

une 2021

uly 2021

August 2021August 2021

eptember 2021

ctober 2021

November 2021

December 2021

ehavioral Sa ety 

isk Assessment F ndamentals

nderstanding Ha ards and isks 

Solvents

H man Factor

nsa e Acts

S ill Prevention and ManagementS ill Prevention and Management

Sa e Man al Handling

Princi les o  sa e li ting and carrying

rgonomics

Preventing sli s  tri s and alls

Sa ety Week Celebration at 
ri Pack Films Limited

ack to asics  Sa ety H b 
rainings at C 

Process Sa ety A roach at 
ri Pack Films Limited
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To ensure the operations and warehouse 
works like a well oiled machine, operating 
safely without any accidents, proper 
inspection and maintenance is fundamental 
for compliance with safety regulations. In this 
regard, a rd Party ack Inspection was 
carried out at DIC arachi factory. Load testing 
atat all storage locations and reporting of 

ndings with installation of new racks where 
required were the highlights of this assessment 
to ensure safe storage and avoid mishaps.

To create awareness on the mya Life aving 
ules  a training was conducted for the 

employees at the asur plant. These 
Life aving ules include

Work at height 
Machine Guarding 

nergy Isolation 
Mobile Mobile quipment 
Lifting
Con ned paces

lectrical Work

ntegrity esting o  Storage 
acks at C arachi Plant 

raining on 
mya Li e Saving les

A team from Packages Group companies 
including Packages Convertors Limited, ulleh 

hah Packaging Pvt.  Limited, DIC Pakistan 
Limited and mya Pack attended the training 
organi ed by mployers Federation of Pakistan 
and IL  Pakistan on 0th eptember 2021. This 
training was focused on ccupational Health, 

aafety, uality and Productivity, and 
participants from various industries were 
present for this engaging full day session.

raining by m loyers  
Federation o  Pakistan

4





Global health and wellbeing days provide a great opportunity to raise awareness and 
understanding about various health issues and mobili e resources for action. Campaigns are 
conducted across the Group throughout the year to show solidarity, raise awareness and act on 
global issues that need attention. Packages Group works with esteemed partners who are specialists 
in their elds to help us with this agenda. 

ctober is observed as the reast Cancer 
Awareness Month across the globe and ust like 
every year, we at Packages Group, conducted 
an e tensive awareness campaign for our 
employees. ur DG partners Cancer Care 
Hospital and esearch Center conducted an 
awareness session on early detection and 
healthealthy lifestyle for our employees. The very 
informative and interactive session was 
conducted by Professor Dr. hehryar han, who is 
a well known gure in the oncology community 
of Pakistan. He is the most sought after speaker on 
the sub ect and is a popular teacher of Physiology, 

ncology and adiobiology with a teaching 
ee perience of over 2  years. As a physician, he 
has treated more than 100,000 cancer patients. 
His scienti c work has been presented in both 
national and international forums and he has also 
developed new treatment options for breast 
cancer patients. More than 0 participants from 
across the Group, attended the session in Irshad 
HallHall Packages Lahore, while many oined virtually 
from arachi.

In addition to this, we also connected our 
employees and their families to the free 
Mammography options available in Lahore with 
the help of our DG partners Cancer Care 
Hospital and esearch Center. 

reast Cancer 
Awareness Cam aign

Wellbeing 
Cam aigns
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Dengue prevention framework was 
readdressed and revamped owing to the 
spread of Dengue. The updated framework for 
Dengue Management included Primary and 

econdary Dengue Control teams for 
continuous surveillance with area wise 
responsibilities and a central P. Continuous 
ininternal and e ternal awareness sessions were 
conducted to raise awareness amongst 
employees on the control and preventive 
measures for Dengue. Along with this, regular 
fumigation and sprays were done throughout 
the factory premises and routine inspections 
and audits were conducted to identify and 
eliminaeliminate potential Dengue risks.

For this purpose, an awareness session for 
e ective Dengue control at site was also 
conducted in collaboration with DDH  Cantt. 

mployees from Packages Convertors Limited, 
Packages Mall, P and DIC on site were part of 
this session, which focused on awareness 
about Dengue mosquito, identi cation of 
DengueDengue larvae, ha ards and preventive 
controls. 

Compliance of all C ID protocols continued 
to be reinforced through continuous 
awareness with the help of toolbo  talks, 
training sessions, audits and inspections, and 
distribution of reading material. 

eali ing the importance of Covid accination, 
a campaign I m accinated  was launched to 
motivate employees to get vaccinated.  In 
addition a special vaccination camp was set 
up with the support of Government Health 
Department to facilitate employees and their 
families. 

S P eng e 
Cam aign

Covid accination Cam aign 
& Contin ed Covid Protocols
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World Diabetes Day was observed across the 
Packages Group companies by spreading 
awareness on the deadly disease.  Posters and 
standees were put up at various locations 
along with email and online awareness 
campaigns. Free blood screening of more than 
200 employees was conducted with the help 
ofof Phoeni  Foundation for esearch and 
Development along with an engaging 
awareness session by Dr. Noor ul aman a q 
and Dr. Aqeela on Diabetes and healthy dietary 
habits in prevention of Diabetes. 

The annual campaign for Global Hand Washing 
Day was conducted across the Packages 
Group companies from 1 th  1st ctober 2021. 

arious training sessions and tool bo  talks were 
organi ed in addition to display of posters, 
standees and other communication materials 
on the importance of handwashing with soap 
especiallyespecially for Food afety and prevention of 
infectious diseases including C ID 1 . An online 
and email campaign was also conducted to 
spread awareness amongst our employees. 
This is an important annual event in our 
calendars to remind us that Future is at Hand

World iabetes 
ay 

lobal Hand Washing 
ay 
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In collaboration with National Highways and 
Motorway Police, various sessions on safe 
driving were conducted in 2021 including 
Defensive Driving and Driving during fog. 

AA very informative session on defensive driving 
for Forklift/stacker operators, tractor trolley 
drivers, company pool car drivers and sales 
team was also part of this collaboration. 

Air Pollution remained a challenge for Pakistan, 
particularly Lahore during the last quarter of 
2021. Immediate action at both individual and 
collective level was required, as it was 
important to raise awareness on smog, its 
causes and what can be done to reduce it. 
Therefore, in collaboration with WWF Pakistan, 
anan awareness campaign was conducted for 
employees from Packages Convertors Limited 
with participation from other Group 
companies as well.

Collaboration with 
National Highways 
and Motorway Police 

Smog Awareness & Prevention 
Session with WWF at 
Packages  Convertors Limited
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To deliver for current and future generations, 
we need to be resilient to social and 
environmental change. Our community is 
diverse and growing with constantly evolving 
customer and community expectations. 
Planning for future infrastructure needs to 
consider our changing environment. As an 
ororganization, we try to reduce our ecological 
footprint as much as possible. These e orts 
include reducing waste, investing in renewable 
energy and managing natural resources more 
e iciently. We at Packages Group respect the 
environment and are aware of our corporate 
environmental responsibility. We aim to take 
ssteps to reduce the impact of our operations 
on the environment and make rational use of 
natural resources by making responsible 
choices. 

We have a central Environmental 
Management System (EMS) through which we 
analyze our most significant environmental 
aspects annually. We consider current and 
potential future regulatory and other related 
requirements, stakeholder interest, the size of 
the environmental impact, related risks and 
opopportunities, and current and potential 
changes in our business. Our own operations 
are certified under the ISO 14001:2015 EMS 
standard.

Planet





One of the key challenges of our time is the 
need to work together globally to avoid the 
worst case scenarios of climate change. 

rgent action on climate change, particularly 
over the next decade, is required for assessing 
the science related to climate change. The 
biggest uncertainty in the severity of these 
impacimpacts is what actions society will take to 
reduce greenhouse gas emissions that 
contribute to climate change. 

We recognize our role in mitigating climate 
change by reducing our greenhouse gas 
emissions and as a first step started quantifying 
our carbon emissions. A two day hybrid 
training on ISO140 4:201 , uantification and 

eporting of G G Emissions and emovals on 
the S G eadership program of E  was 
conducconducted by SGS Pakistan on 25th and 2 th 

anuary 2021. Participants from various 
organizations including Packages onvertors, 

SP, Tri Pack ilms, I  Pakistan, Engro 
orporation, Engro Polymers and hemicals, 

Sapphire inishing Mills, awlance imited, 
Interloop imited and entury Paper and 

oaoard Mills oined live and in person for this 
informative training by Mr. urqan ameed 
from SGS Pakistan.

ased on this training, we started calculating 
our carbon footprint and subsequently work 
on an action plan to reduce the impact of our 
operations on the environment. These 
numbers, however are not yet verified by a 
third party, but give us an indication of where 
we stand. We plan to get this data verified by 
an an external body starting from 2022.

limate change is already impacting Pakistan 
and if unmitigated, climate impacts will 
continue to increase the cost of doing business. 
As our commitment to the environment, we are 
championing limate Action, S G 1  as one of 
the  industry leaders in the S G eadership 
Programme at Pakistan usiness ouncil s (P ) 

eenter of Excellence in esponsible usiness 
( E ).  Through webinars, workshops and 
awareness events on this platform we help 
enable companies to share best practices and 
train them on how to contribute and report on 
S G 1 . 

Quanti ati n and e rting 
 reen use ases

mbatting 
limate hange

S   limate A ti n  
eadershi  mmitment

mya Pa

PF

BSP asur

BSP hi

P

Base ear  

nnes  nnes Pr du ti n



Sustainable production is integral to our long term strategy and ambition to grow as a responsible 
business. We have installed a state of the art biomass boiler of 1 0 tons per hour catering to our 
operations in asur. This investment of appro imately 6  million US ollars  one of the largest 
biomass plants in the country, not only ensures our products are more sustainable, but also delivers 
additional welfare bene ts to community, environment, agricultural sector and economy. 

ThisThis plant is able to utilize several di erent agricultural wastes as fuels which were previously being 
burned by the farmers into producing energy such as wheat straw, corn stalks, rice stalks, cotton 
sticks and others.  

The ash produced from this boiler is being o ered free of cost, which can be used as a fertilizer for 
crops at the time of cultivation, in the brick making process and can be used as an alternative to sand 
while ing tiles for flooring. 

AsAs a responsible corporate citizen, the plant s fuel supply comes from responsible supply chains that 
bene t our sustainability agenda, the environment, agricultural sector and local communities. ot 
only does it bring a huge reduction to our CO2 emissions but also creates shared value for farmers in 
terms of additional income and jobs in collection and transportation.

reen nergy and the Bi mass Plant 
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Our solar energy initiatives reflect our e orts to seize optimum renewable energy sources 
opportunities. In 2021, we completed a 3.12 MW solar installation project with the help of Zero Carbon 
at Packages Convertors Limited, which will yield 4.2 million units of electricity annually (reducing 
close to 2600 tonnes of carbon emissions). This is the largest solar power plant installation in Lahore.  
Another MOU signing ceremony for a 1.8 MW Solar Project for Bulleh Shah Packaging (Pvt.) Limited 
has been signed with Zero Carbon. This is a huge step endorsing our commitment of moving towards 
renewable energy sources.

S lar nergy
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The e orts of businesses and organizations 
play a key role so that we can limit global 
warming and secure biodiversity. As a member 
of the Green O ice network, we are involved in 
contributing to these ob ectives for over 10 
years.

TheThe Green O ice certificate, proves that our 
organization takes environmental matters into 
account in its premises, decisions and 
operations. Audits and annual Green O ice 
reporting encourage setting ob ectives, 
measuring results and achieving 
improvements.

ItIt helps us reduce our carbon footprint by 
saving energy and improving energy 
e iciency, making sustainable purchases, 
paying attention to travel and printing, sorting 
and recycling. 

ururrently Packages onvertors imited, 
Tri Pack ilms imited and I  are on this 
program with ulleh Shah Packaging (Pvt.) 

imited to follow in 2022.

WWF reen i e Pr gram

Energy e iciency in many developing countries 
is still widely viewed as a luxury rather than a 
strategic investment in future profitability. To 
promote energy e iciency concept, I O 
initiated a collaboration named Sustainable 

nergy nitiative r ndustries in Pa istan in 
2020 and successfully launched the nergy 
ManagemeManagement System Pr gram in 50 energy 
intensive industries across Pakistan. 10 
consortia comprising of energy management 
consultants, academia, and energy auditors 
were engaged in this program, which aims at 
developing a culture of Energy Management 
System (EnMS) and investments in Energy 
EE iciency through piloting EnMS and Energy 
System Optimization in around 50 
Organizations in Pakistan. Our Group 
company, ulleh Shah Packaging is Pakistans 
first Paper and Packaging industry that 
achieved EnMS certification in 2021 under this 
program with the help of ET ahore team. 

Sustainable 
nergy nitiative 

BSP and 

 the t tal 
energy nsum ti n at 
Pa ages nvert rs imited 
is erti ed t  S  

nergy Management System 
and su ess ully uali ed 

r the e erti ati n audit r the e erti ati n audit 
ndu ted in 
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We recognize that in order to tackle the climate 
change crisis, more and more trees need to be 
planted. As a esponsible Organization 
committed to S G 1 , we play our role by 
planting trees as a regular part of our 
Sustainability Agenda throughout the year. 

ulleh Shah Packaging (Pvt.) imited alone, 
leadingleading this campaign for the Packages Group 
has planted more than 0,000 trees inside the 
mill and in the community and we plan to 
continue our e orts towards a sustainable 
greener earth. We encourage plantation by 
donating thousands of plants every year to 
nearby communities and schools as well and 
spspread awareness on climate changes and 
global warming as a stakeholder engagement 
initiative.

le tri ity nsum ti n 

ree Plantati n
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PF
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Water is an important raw material supporting 
our manufacturing processes. We respect our 
ecological and ethical responsibilities and have 
a vested interest in preserving and improving 
the quality and availability of water in the 
communities we serve and beyond. In our 
paper making and tissue manufacturing, 
wawater plays a central role in the production, 
heating, cooling, and cleaning processes. We 
therefore consider water stewardship to be an 
area of increasing importance. At the same 
time, such challenges give us opportunities to 
reduce costs by using water and energy more 
e iciently.

Our environment management system boasts 
of one of the largest secondary stage e luent 
treatment plants in the country that can treat 
up to 1 000 m  of waste water every day. This 
ETP spread on 1  acres with 1 MW electricity 
consumption, is installed at ulleh Shah 
Packaging (Pvt.) imited asur, from which 0  
rerecycled, discharged water is used by farmers 
in the nearby villages.

World Water ay was celebrated on 22nd 
March across the Packages Group 
emphasizing on the importance of water 
conservation and identifying water 
conservation pro ects. arious awareness 
sessions at P , SP and I  were conducted 
for employees, along with online campaign 
andand posters serving as reminders to be mindful. 
An awareness session was conducted in 
collaboration with WW  at Packages 

onvertors imited on this occasion as well.

Water

luent reatment Plant

W rld Water ay 
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S TM ( 12 151) chain of custody certification allows companies to use the S  label, giving consumers 
assurance about the origin of the products they buy. S  hain of ustody is an information trail 
about the path taken by products from the forest or, in case of recycled materials, from the 
reclamation site to the consumer including each stage of processing transformation, manufacturing, 
and distribution where progress to the next stage of the supply chain involves a change of ownership. 

WWe are a leading provider of packaging material in Pakistan and take great pride in manufacturing 
environment friendly products sourced from responsibly sourced raw materials. We do not willingly 
solicit manufacture or sell products made from:

Illegally harvested wood
Wood harvested in violation of traditional or civil rights
Wood harvested in forests where high conservation values are threatened by management 
activities
WWood harvested in forests being converted to plantations or non forest use
Wood from forests where genetically modified trees are planted

is developed by orest Stewardship ouncil A.  
to enable independent third party certification 
of environmentally responsible, socially 
beneficial and economically viable forest 
management as a market mechanism 
allowing producers and consumers to identify 
and purchase timber and non timber forest 
prproducts from well managed forests. Packages 

onvertors imited and ulleh Shah Packaging 
(Pvt.) imited both are certified on this standard. 

This is virgin wood or wood fibre which has 
been verified as having a low probability of 
including wood from any of the 
above mentioned categories.

S  certified reclaimed material based on 
exclusive input from reclaimed sources, and 
supplied with a percentage claim or credit 
claim.

Material that is reclaimed from a consumer or 
commercial product that has been used for its 
intended purpose by individuals. ouseholds or 
by commercial, industrial and institutional 
facilities in their role as end users of the product.
We will mainly employ the following systems in 
our product category:

S  ecycled Transfer System S  
ecycled x   orrugated boxes, iner and 
luting
S  ontrolled Wood Transfer System S  
ontrolled Wood   All oards

F rest Ste ardshi  un il erti ati n

FS M erti ati n S heme FS M ntr lled W d

FS M e y led Material

P st nsumer e laimed Material



he 
Allian e



Packages imited is a part of Industries Plastics 
Alliance named o e ( ollect and ecycle) 
which is working towards sustainable plastics 
solutions and ultimately reducing plastic 
pollution. o e is the first ever packaging 
alliance in Pakistan formed with the mission to 
eliminate packaging waste by enabling formal 
collectioncollection and recycling, while also raising 
awareness at a mass level. o e envisions to 
create a circular economy by reducing 
packaging footprint through sustainable and 
innovative practices.

Make 100  of our packaging recyclable or 
reusable by 2025.

Promote a circular economy by reducing 
packaging footprint through sustainable and 
innovative practices.

To improve post consumer usage, collection and 
recycling of packaging waste to help become 
waste neutral

To carry out public awareness campaigns to 
involve people at all levels to contribute to 
collection, sorting and recycling e orts

TTo engage with policymakers and regulators to 
advocate policies that promote sustainable 
business practices, while working towards a 
waste free future

TTo engage with civil society and donor 
community and others for devising e ective 
action plans that accelerate the development of 
necessary infrastructure

To provide alliance members with a platform to 
share knowledge and collaborate for 
alternative and innovative packaging solutions

he e Allian e

st ati nal Sta eh lder nventi n n Plasti  Pa aging Waste

als mmitments



Packages imited participated in 1st ational Stakeholder convention on ollective action to deal with 
Plastic Packaging Waste organized by o e Alliance and Ministry of limate hange in Islamabad. 
The main agenda points of the session were deliberating on the challenge of packaging waste 
collection and sorting mechanism, working on innovative solutions to ensure sustainable packaging 

 setting up recycling infrastructure and hence moving towards circular economy.

egulatory role in the identification of right policy measures was also one of the key agenda point of 
the convention. All relevant stakeholders including GOs, M Gs and Packaging concerns 
participated in the convention.

250 waste bins were installed in Islamabad as 
an initiative of the o e Alliance in partnership 
with apital evelopment Authority. As part of 
this oint initiative, atima innah Park and ake 

iew Park will each see installation of 125 
waste bins, to encourage responsible waste 
disposal by the citizens and to improve circular 
ececonomy.  o e Alliance members oca ola, 
Ecolean, riesland ampina, MET O, estl , 

ovatex, Packages td, Pepsi o, SPE  and 
nilever contributed to the waste bin pro ect.

st ati nal Sta eh lder nventi n n Plasti  Pa aging Waste 

Waste Bin Pr je t







An insatiable global appetite for sand, one of 
the worlds most important but least 
appreciated commodities, is unlikely to let up 
anytime soon. The problem, however, is that this 
resource is slipping away. Our entire society is 
built on sand. It is the worlds most consumed 
raw material after water and an essential 
ingingredient to our everyday lives.

Sand is the primary substance used in the 
construction of roads, bridges, high speed 
trains and even land regeneration pro ects. 
Sand, gravel and rock crushed together are 
melted down to make the glass used in every 
window, computer screen and smart phone. 
Even the production of silicon chips uses sand.

et, the world is facing a shortage  and 
climate scientists say it constitutes one of the 
greatest sustainability challenges of the 21st 
century. As a pilot pro ect to study the feasibility 
of replacing sand with bottom ash from the 
biomass boiler was initiated with the help of 

MS. A paver making plant producing 4000 
papavers per shift was installed at ulleh Shah 
Packaging (Pvt.) imited asur plant, replacing 
50  of sand used in paver making by ash from 
biomass boiler. urrently this plant is running 2 
shifts a day and all the pavers produced are 
being installed in house. 

Utilization of wheat straw (agricultural waste) for developing Chemical Thermo Mechanical Pulp 
(CTMP) for Paper Making

ecycling of Old Corrugated Cartons (OCC) ber for re use in Liner and luting Paper

More than 2 0 tons of waste paper is recycled per day at Bulleh Shah Packaging (Pvt.) Limited

BU P ecycled  Tons of Plastics (P ) in 2021 which is appro imately 3  of the total BU P Plastics 
Products dispatched by the Business Unit

BBUCP Tissue Manufacturing recycled 8  Tons of Paper Board and Tissue Trims in 2021 which is 
appro imately 40  of the total ibrous aw material Consumption

More than 80  of waste generated at TP L is recycled every year

0mm  1,10 ,150
0 mm  , 40
urb Stone  2,4 4

ottom Ash onsumption in 2021   tons

Sustainable nsum ti n and e y ling

Paver Ma ing Plant at Bulleh 
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timized se  m ressed Air 
A areness Sessi n by Atlas 

Annual nvir nmental ellen e 
A ards r ri Pa  Films imitediving the l bal m a t 

Sustainability A ards 

ompressed Air is one of the most significant 
part of the entire energy network of the 
factory and any compressed air leakage or 
wastage in the network is considerable not 
only in terms of money but also in the terms of 
lost resource.  eeping this in mind, an external 
training on Optimized se of ompressed Air  
waswas organized through Atlas opco for all 

usiness nits and tility epartments. 

ompressed Air eakage etection, 
Optimization of ompressed Air System i.e. 
Analyze, Optimize  Monitor, Mistreatment of 

ompressed Air and Safety hazards 
associated due to mis use and Operation and 
Maintenance of ompressors were discussed 
during the session.

Tri pack ilms imited has been awarded 
second time in a row for its commitment to 
Sustainability and Environmental 
Preservation onservation on the 1 th Annual 
Environmental Excellence Awards by ational 

orum of Environment  ealth. The trophy was 
handed over to Tri Pack in a ceremony on the 
1 th S1 th September 2021.

SP won the recognition shield second year in a 
row for S G initiatives by Global ompact 

etwork Pakistan (G P) on iving the Global 
ompact est Practices Sustainability Awards 

2020.
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Do ell
Make
Money

Solve Social
& Environmental
Problems

Do Good

Recognizing the complexity of achieving more 
sustainable outcome is crucial to achieving 
long-term success for business and the planet. 
In today’s ever-evolving world, debating 
whether to incorporate sustainability into 
business strategy is no longer an option. 
Considering a values-driven approach when 
devdeveloping business strategies can be vital to 
long-term success. 

A sustainable business strategy aims to 
positively impact the environment or society, 
thereby helping address some of the world’s 
most pressing problems. Doing well and doing 
good are intertwined, and successful business 
strategies include both.

FFurther, we believe it is our responsibility to 
create value for our customers by connecting 
our fundamental strengths.  We work with our 
suppliers and business partners so that their 
operations support these same objectives. We 
engage them and delve into their processes, 
their problems, and their promises to their 
cucustomers.

ros erity



roduct Quality 
 Sa ety

ur customers depend on our products to advance, enhance, and improve 
their products  and we have a responsibility to live up to those 
e pectations. or this reason, we must strive to produce high quality 
products. very product we sell must meet quality standards and must be 
safe for its intended use. ur commitment to innovation is governed by 
policies and standards that allow us to move forward with integrity, 
confidence, and the common foundation of the roups ore alues.



ackages imited was the th company in 
akistan to adopt the S  series as its quality 

standard

e have a comprehensive set of engineering 
tools, rules, procedures, training materials, 
guidelines, best practices and other supporting 
documents to make sure our products and 
services comply with every possible customer 
requirement

Manufacturing top quality products has 
always been our top priority. To achieve this, 
sound engineering policies and a strong 

uality ulture is promoted with a goal of 
continual improvement. Today, our idea of 
processes includes not only manufacturing 
operations but also business and management 
opeoperations. Supporting these processes are 
stringent quality assurance procedures and a 
comprehensive system of internal audits. ur 

uality Management System is validated 
through certification and surveillance audits by 
e ternal bodies.

Quality anagement System S  00 0

t ackages roup, we aim to transform 
diverse ideas and creativity into innovative 
technologies, business assets, and product 
platforms. ne of the many things that makes 
us unique is our commitment to collaboration, 
both inside and outside the organi ation. 

TheThe first S  9001 certification in 1995 had the 
ultimate goal of Total uality Management. n 
the year 000, the concept of uality 
mprovement Teams T  was introduced in 
various departments, with more than 50 Ts 
today, working on the apanese principle of 
continuous incremental improvement called 
KK . Their performance is monitored 
quarterly and the top performing teams are 
given cash pri es and certificates of 
achievement.

To improve the spirit of teamwork and shared 
learning, a cross functional uality 
mprovement Team was launched for 
ackages onvertors le ible ackaging and 

Tri ack ilms in ecember 0 1. This T will 
work on common goals with a time bound 
ob ective to improve customer complaints as 
wellwell as communication between the two 

roup ompanies. n future we plan to form 
more Ts across the roup to enhance the 
collaborative spirit amongst the roup 
companies.

Monthly dashboards for HS, uality and 
arbon footprint have been developed to 

benchmark and improve our performance 
within the ackages roup. These dashboards 
not only help us benchmark for continual 
improvement, but also help us identify best 
practices and collaboration opportunities 
withinwithin the roup companies which can be 
implemented for all.

Quality Culture

e eraging Team Collaboration 
or Continual m ro ement

Quality m ro ement 
Team C  and T

Grou  ide EHS  Quality 
and Sustainability Dashboards

Highlights



e work to understand our customers  business models, what they have promised their customers, 
what our role is in the value chain, and how we can help them deliver on their promises. e bring our 
technology to them, along with a deep domain of e pertise, and we deepen it further by working 
side by side with them. Throughout the process, we not only meet their e pressed needs  we are 
often able to identify and address unarticulated needs. n both cases, we create solutions for them 
and, at the same time, innovative growth platforms for us. 

espite this challenging business environment due to the ongoing pandemic, our customers stuck to 
their strategic goals. e fle ibly redeployed our internal capacities, and our teams provided highly 
variable support. This enabled us to make a valuable contribution to our customers  long term goals 
even in times of great uncertainty.

y embedding sustainability into our  
process, our brands, and the mindset of our 
customers and suppliers, were able to 
continue to advance our commitment to 
improving our business, our planet, and every 
life. 

Customer nsights
Customer-Inspired Innovation

e build relationships with our customers by 
demonstrating value, and our  teams work 
directly with customers to solve their unique 
challenges. ur products are infused with 
strategic customer insights throughout the 
entire product development process.  
nnovation at ackages roup truly comes 
frfrom the confluence of customer and market 
insights, technology, and our culture of 
collaboration and entrepreneurship. uilding 
trust and credibility with our customers helps 
drive growth. e take the time to get to know 
them, learn how they work, and understand 
what we can do to improve their businesses.

ur Customers

esearch  De elo ment Customer ns ired nno ation

roducti ity Con erence December 0

Celebrating Quality wee  with nile er  lant



ach step in the supply chain is an opportunity 
to assure alignment with our corporate vision 
of improving every life. This includes benefits 
like employment, embracing diversity, and 
community building as well as mitigating risks 
whether they are related to labor, 
environmental, health and safety, ethical 
prpractices, or management systems. ur 
commitment, from top leadership down, is to 
achieve synergy across our supply chain with 
our own corporate values. e e pect our 
suppliers to work with us to transform our 
shared value chain. 

t ackages roup, we set a high bar for our 
company regarding environmental and social 
governance, and we e pect the same from our 
suppliers. The ackages roup Supplier ode 
of onduct is based on our corporate values 
for sustainable and responsible operations and 
aligns with the Ten rinciples of the nited 

ationsations lobal ompact. The Supplier ode of 
onduct is also consistent with the ackages 
roup ode of onduct. ur esponsible 

Supply hain system consists of the following 
elements, which guide our continuous 
improvement e orts.

ur Su liers

es onsible Su ly Chain

stablish
Strong

olicies and 
Management
Systems

alues

dentify
and assess
risks in the
supply chain

Trans arency

esign and
implement a 
strategy to respond
to identified risks

Trans ormation

udit supply
chain due 
diligence

eri cation

eport on
supply chain 
due diligence
activities

e ort



Cor orate 
Social 

es onsibility

ac ages 
oundation

ackages roup firmly believes that for an organisation to be successful 
and for it to create value for its shareholders, it must also create value for its 
society. e are responsible to make sustainable positive impact on the 
communities in which we operate. hether through the grants provided to 
various organisations that share common mission or through the inspiring 
volunteer e orts, we are passionate about helping people live better.

ith this vision in mind and to lay the foundations of a sustainable model, 
ackages oundation was registered in 015 as a society and ackages 
roup allocates certain funds to ackages oundation each year to 

contribute to societal welfare through providing educational opportunities, 
employment, medical support, sponsoring various events, promoting 
culture, arts and awareness campaigns.

uur commitment to create a better tomorrow for all individuals living in 
akistan spreads into facilitating education and health to the 

under privileged members of the society.



To support libraries, research centers, 
museums, galleries, academies, public 
buildings and halls, parks, playgrounds, places 
of recreation and other places of use or benefit 
to communities and people.To undertake activities and pro ects for 

empowerment of women and other 
vulnerable members of the society.

To undertake support literary, agricultural, 
technical and scientific activity, research or 
training.

To impart education and training and to 
encourage and promote research in such 
areas of the arts, sciences and all the other 

areas of learning.

To support hospitals, clinics, dispensaries, 
maternity homes, centers, convalescent homes, 
orphanages and old house for the assistance 
and care of the vulnerable members of the 
society.To impart technical and practical training to 

the rural classes with a view to preparing them 
to participate meaningfully in the rural 
economy and to enable them to utili e their 
skills in the application to agriculture and 

agro based industry. To support schools, colleges, institutions of 
learning and practical training for welfare of 
underprivileged communities.

To carry out activities in the field of education 
to help poor and needy students.

b ecti es

Community Bene ts

omen Em owerment

Training

esearch

Health

ndustrial Trainings

earning or nder ri ileged

Education





Good Health 
ellbeing or All

edical Health Center  asur Sehat obile an

n continuation of its mission to provide medical 
facilities to the underprivileged community of 
Kasur, ackages oundation set up a 
subsidi ed medical Health are linic in Kasur, 
near ulleh Shah ackaging vt.  imited. The 

linic provides primary health care services 
including free of cost medicines to women and 
childchildren at a nominal fee. n average 0 to 0 
patients are provided medical aid on a daily 
basis since 014.

n line with our commitment to community 
welfare, Sehat Mobile ro ect with the help of 

rif Memorial Hospital and ackages 
oundation was launched in 01 . This 

state of the art vehicle was designed with the 
help of sian nstitute of Technology, Thailand 
and is anchored on the principles of universal 
healthhealth care for all. This mobile clinic helps 
provide uniform primary health care services, 
targeting people within and around the 
agricultural supply chain in rural un ab, with 
di icult or no access to static health care 
facilities, underprivileged children from the 
various waste yards around ahore and local 
ccommunity around the S  Kasur mill.

8





Many children around the world do not have access to quality education due to poverty, lack of 
resources and lack of schools. Syedanwala Higher Secondary School was made to bring hope of a 
better future to the children living in villages around Kasur. The school provides education to students 
coming from 19 di erent villages up to the intermediate level.  The school has a total of 530 students 
and they are being nurtured by 40 qualified and committed teachers.

A Commitment to 
Quality Education
Syedanwala Higher Secondary School

Junior SchoolClass Boys School Girls School Total

Student Distribution

Play roup

st ear
nd ear

otal

80



acilities
Chemistry

ab
Biology

ab
hysics

ab
Com uter

ab
E ibrarySolar ower

Arrangements

S orts Acti ities
Badminton

olley Ball
Cric et

ootball
o e S i ing

Athletics
acing

Ja elin Throw

8



Board esults or The ear 0

hat are our Sc Graduates Doing

Total
Students ass ail assing A  0

 Abo e
A  80

 Abo e
A 0

 Abo e
B 0

 Abo e
C 0

 Abo e
D 0

 Abo e
E 0

 Abo eClass

Student Distribution

F.Sc.

Matric

o  o
Students

Studying
urther ursing Teaching or ing

in olice arried reeear

Graduate Distribution

Total

Waiting For Admissions

Sc Grades

0

80

0

0

0

0
0

atric Grades

0

80

0

0

0

0
0
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ith the help of a local , dara e Taaleem o gahi T  and Stora nso, si  ife Skills for Kids SK  
schools for the trash picking community of ahore were set up in 014 for a 10 year pro ect to end in 0 3. 
The aim of this pro ect was to equip the children from this community with life skills along with free 
education to ma imi e the options for safe and decent livelihood. 

4040 underprivileged children from various waste yards around ahore were enrolled in these schools 
which were structured to cater to the special needs of the community. These schools are operating in two 
shifts to provide fle ibility to the students, and the students are provided with books, bags, stationary, 
uniforms, food and health care through this initiative. The campuses are located at a walking distance from 
the community and in case the location is far from the community, free transport is provided to the students. 
n addition to following the un ab Te t ook oard curriculum, interesting e tracurricular and sports 
activitiactivities are also arranged frequently to encourage a safe environment to learn and play.

To ensure a responsible disengagement from the pro ect, an e it strategy is in place so that when the 
pro ect ends in 0 3, all students have been mainstreamed one way or the other. This strategy includes

ccelerated earning rogram to achieve milestones of rimary and Middle School.
nrollment in technical and vocational institutes to help adopt decent livelihood options

Mainstreaming in local overnment Schools after completion of rimary and or Middle School

aste a er Su ly Chain Sustainability nitiati e  S  Schools

S  Score Card

Disengagement Status Till Date

December
ia  Baig

Cam us
Basti ia  Baig

DA
Cam us

Talli ala hoo

De ence oad
Cam us 

Engineers Town

Colony Cam us
Gu ar Colony

Toba ind

De ence oad
Cam us 

Chandraya

ing oad
Cam us

ahmood Booti
Total

Class ise Enrolment

CP

ong erm Primary

Short erm Primary

ong erm Middle

E it Strategy Acti ity o  o  Students

Accelerated earning Program

Mainstreaming

Mainstreaming

Skill Developement

Skill Developement

Skill Developement

Skill Developement

Skill Developement

o enhance learning levels of the students to 
achieve Primary and Middle School Milestones

School leaving certi cate after completion of primary

Mapping of overnment Schools in progress. he remaining
students will be mainstreamed Aprill  onwards

eautician course by E A

ailoring Course by E A registered institute

Computer Courses - in-house labs formulated

AC Courses from PI AC

Electrician Course from PI AC

-
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Decent or  
Economic Growth

Hunar Tarash

omen Em owerment   
De elo ing emale endors 
or ni orms

n addition to SK schools, two operational T T 
abs Technical, ocational and ducational 

Training  are being run for the girls above 14 years 
of age who are parents, siblings or relatives of the 
students. imed at providing non formal 
education syllabus based on literacy, numeracy 
and functional nglish these centers are teaching 
prpre vocational skills e.g. stitching, block printing, 
craft making etc. to the students in order to 
provide them with alternate economic solutions 
in future. Hunar Tarash is the brand name of 
products crafted at the T T centers of SK 
schools. round 0 students are enrolled 
altogether in the two labs at one time. So far  
babatches have graduated from this program. 

To empower these women, we introduced 
in house stitching of uniforms for the SK 
schools. This not only gives them an 
opportunity to make a decent living but also

 provides a platform to use the skills learned at 
our centers to better use. e also ensure to 
give e ternal e posure to these artisans so that 
they gain confidence in their skill and are up to 
date with market trends. or this purpose, we 
encourage them to participate in e hibitions 
throughout the year, which not only helps them 
toto improve their skill but also gives them an 
opportunity to market their brand. Hunar 
Tarash has an online presence as well in the 
form of a acebook page and an e store at 

 platform.

ur artisans from Hunar Tarash are busy by not 
only stitching uniforms for the students of SK 
schools, but also started production of fabric 
masks, safety suits, cloth bags and other hand  
made products at the centers.

Total Graduates 0

raduates Earning from E

Students enrolled & 
working for unar arash

niform Stitching

Decoration Material

Mask Making

Dress Stitching

Cutting

otal Amount enerated

Average Earning of
one Artisan

Above Rs. , .

Rs. ,   ,  
depending on the work
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S  Schools
Highlights 
o  0



Technical Courses at S S  Su er 8 inal Cric et atch

Certi cate Distribution 
by CE  BS

Girls  Badminton inals at 
ac ages imited

n M  was signed between 
dara e Taaleem o gahi T  and akistan 
ndustrial and Technical ssistance enter 

T  ahore for collaboration on technical 
courses for the students of SK schools. These 
trainings will enable mainstreaming of students 
who complete their education at SK schools 
ininto di erent professions and earn a decent 
and safe livelihood afterwards.

omputer classes have also been started at 
SK schools which aim to equip the students 

with appropriate knowledge for todays world. 
 manual has been designed with the help of 

T T  guidelines which will provide basic 
knowledge for further studies and employment 
opportunities.

Students from SK schools played their Super  
eague ricket inal at S  Kasur ricket 
rounds after a gap of two years. This is an 

annual event that is most eagerly awaited by 
the students. t gives them an opportunity to 
play in front of a larger audience. mployees 
from ackages imited and ulleh Shah 

acackaging vt.  imited were present to cheer 
up the little sportsmen along with their teachers 
and coordinators. Trophies were given to the 
winners and the runners up by the 
management of S .

 S  Mr. sghar bbas visited SK schools 
ia  aig,  and u ar olony campuses for 

certificate distribution for the students who have 
completed technical courses with T  recently. 
He interacted with the students and sta  and 
gave his valuable feedback to further enhance 
the learning activities at these schools. He also 
tooktook part in the plantation activity with the 
students at the u ar olony ampus.

SK schools irls  adminton finals were played at 
the Syed a id li Sports omple  at ackages 

imited ahore. Teams from di erent campuses of 
the SK schools participated in the match also 
taking the opportunity to emphasi e on the 
importance of physical activity and sport in 
leading a healthy lifestyle. ur very own 
badmibadminton champion Mr. ashir Khan distributed 
the trophies amongst the winners and the runners 
up, encouraging young girls to remain physically 
fit and strong and also giving feedback on how to 
improve their game.

88



ni ersal Childrens Day 

Annual Teachers  Con erence

ni ersal Health Co erage Day 
 edical Cam s or the students

The obile ibrary  itaab Gaari

niversal hildrens ay was celebrated at the 
SK schools. The students and sta  of SK 

schools took the opportunity to raise 
awareness on hildrens ights as well as 
global problems along with celebrating the 
achievements of humanity. The 19 
pandemic has shown how inequality a ects 
thethe rights of every child. rom climate change, 
education, and mental health, to ending racism 
and discrimination, the students from SK 
schools raised their voices on the issues that 
matter to their generation and called on adults 
to create a better future through an interesting 
and engaging program. nnual Teachers  onference for SK schools  

sta  was organi ed after a gap of two years at 
the ndigo Hotel ulberg ahore.  capacity 
building session as well as certificate giving 
ceremony was also part of the agenda of this 
conference. ro ect highlights and 
achievements since the beginning of the 
prprogram were acknowledged while 
recogni ing the e orts of everyone associated 
with the program. ll teachers, coordinators 
and instructors along with representation from 

ackages roup attended the fun filled event.

niversal Health overage ay is celebrated 
every year on 1 th of ecember. ducation and 
access to medical care are two of the basic 
human rights. Through SK schools, we play our 
part in ensuring that these children get both  ree 
medical camps were set up with the help of 

hoeni  oundation for esearch and 
evevelopment at all SK schools providing primary 

healthcare to the students and sta  with free 
medicines and advice on leading a healthy and 
hygienic lifestyle.

  , T  and S  initiative for the children of 
underprivileged communities
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embershi s De artment bligatory on bligatory

Registration of Company

Registration of Income ax

Registration of Sales ax

Registration of Punjab ax

Registration of Sindh ax

Registration of WE C

Registration of Professional ax

Registration of Punjab Employee 
Social Security Institution

Registration of Employees 
ld-Age ene ts Institution

Registration in labor dept.

ahore Chamber of Commerce 
and Industries

he Federation of Pakistan Chamber 
of Commerce and Industries

Pakistan oard Caster Association

Pakistan usiness Council

Management Association 
of Pakistan

SECP

F R

F R

PRA

SR

C S MS

E CISE A D A  DEP .

PESSI

E I

P A  A R DEP .

CCI

FPCCI

P C

IS ESS C CI

MAP

Commitments to E ternal nitiati es

0





oo ing orward

ESC ECT E ent

any o  the
world s greatest 
challenges can be 
sol ed through 
collaboration

Sustainability has become a crucial element to any organi ations successful 
strategy.  business that doesn t factor in sustainability risks is less successful in 
several measures, including profitability, growth, and employee retention. y 
integrating sustainability into our business strategy, in 0 , we will continue to 
drive long term growth and productivity by focusing on new growth 
opportunities, increasing our focus on personal safety and gender diversity, 
along with limate ction and esponsible onsumption and roduction.  

limalimate change is one of the greatest global challenges we face as a society, 
and we all must act now  for our climate and our communities. e at 

ackages roup, will continue to drive our e orts towards improving our 
carbon footprint and adopting environmentally friendly practices in our 
operations for our eople, lanet and Sustainable rosperity

ackages imited participated in the S T event organi ed by S  akistan ice at 
Serena Hotel slamabad. This event marked the 5th anniversary celebration of S  and focused 
on the importance of global partnerships for the reali ation of the S s.  diverse group of people 
from across the country including celebrities, government and non governmental organi ations, 
foreign missions in akistan, ournalists as well as international and national companies attended the 
grand event. This event also provided a good opportunity for networking and possible collaborations 
for the S s.



Be the change you 
want to see in the world



AC AGES C E T S
TED

HEAD CE   SHAH AH E   A E  
S DH  AH E  0  A STA

TE    8

www ac agescon ertors com

B EH SHAH AC AG G
T  TED

HEAD CE  SHAH AH E  
A E  S DH  AH E

TE  0 8  BS  E T  8

www bullehshah com

T AC  S
TED

H SE  8 B  S  ABD AH 
HA  AD  A ACH  A STA

TE  

www tri ac com

D C A STA
TED

SHAH AH E   A E  S DH  
AH E 0  A STA
TE    8 8 80

www dic com

A AC
T  TED

SHAH AH E   A E  S DH  
AH E 0  A STA
TE    8

www omya com


