
Risk Management Policy
1. Purpose 
•	 The purpose of this policy is to define and identify strategic, operational, financial or 

compliance risks which may compromise the achievement of business objectives and 
implementing appropriate controls against such risks.

•	 Listed Companies (Code of Corporate Governance) Regulations, 2019 issued by the 
Securities and Exchange Commission of Pakistan requires that the Board is responsible 
for the governance of risk and for determining the company’s level of risk tolerance by 
establishing risk management policies and for this purpose the Board is encouraged 
to undertake at least annually, an overall review of business risks to ensure that the 
management maintains a sound system of risk identification, risk management and related 
systemic and internal controls to safeguard assets, resources, reputation and interest of 
the company and shareholders.

•	 Currently senior management frequently meets to identify the key risks affecting the 
business with an objective to mitigate the risks and to ensure that the targets are achieved.

2. Scope
•	 The policy forms part of the internal controls and corporate governance structure of 

the company and outlines a set of minimum requirements/standards, which shall be 
adopted across the company. The policy addresses the areas of key risks which comprises 
of strategic, operational, compliance and financial in nature and applies to all facets of 
the company. This policy will ensure the formal documentation of risks and mitigation 
strategy to reduce the risk to an acceptable level.

•	 Group Heads will be designated risk managers for their respective department and would 
be responsible to identify the risks within their divisions and report them on an ongoing 
basis. They will report it onwards to Chief Risk Officer for consolidation to have a common 
view on the top risks faced by the company and design risk mitigation strategy.

•	 To focus on the achievement of critical business objectives, the management will ensure 
that key risks are continuously monitored through periodic meetings.
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